
Codiac Regional Policing Authority (CRPA) 
Minutes of Annual General Meeting (AGM)  

29 June 2017, 5:00 p.m. 
Riverview Council Chambers, Riverview Town Hall, New Brunswick 

 
_____________________________________________________________________________________ 
 
IN ATTENDANCE:  
 
CRPA MEMBERS:   Deputy Mayor Charles Léger, Chair  
                                                     Councillor John Coughlan 

Mr. Nagesh Jammula 
Mr. Ross MacKay 

     Ms. Vicki L. Squires 
     Ms. Nadja Uriyo 
 
CODIAC STAFF:  Supt. Paul Beauchesne 

Insp. Luc Breton 
    Ms. Debbie Hathaway 

 
RECORDER:                              Tania Gould, Executive Assistant 
 
ABSENT:                       Mr. Robert Arsenault 
                                                    Councillor Jean-Claude Cormier 
                                                    Mr. Don MacLellan 
                                                    Ms. Courtney Pringle Carver 
                                                    Mr. Robert Smith  
                                                    Mr. Charles Savoie 
 
GUESTS:                                    Mr. Paul Van Iderstine 
                                                     
      
           
1. CALL TO ORDER 
 
At 5:06 p.m., the Chair opened the meeting and welcomed all in attendance. He advised that quorum was 
not reached; therefore indicated that rather than adjourning the meeting, it would proceed as per Robert’s 
Rule of Order. Items requiring a vote would be circulated to the entire CRPA board as a motion for vote and 
ratified at the next regular scheduled board meeting.  
 
He welcomed new board member Nagesh Jammula and mentioned that there would hopefully be an 
additional new member at the next meeting. 
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2. ADOPTION OF AGENDA  
 

The Chair indicated that the agenda will be adopted in principal. The motion will be circulated to the board 
members for adoption.  
 
 
3. CONFIRMATION OF NOTICE OF MEETING  
 
This item was not addressed.  
 
 
4. ADOPTION OF JUNE 8, 2016 AGM MINUTES 
 
The Chair indicated that the minutes will be circulated with a motion for adoption.  
 
 
5. CHAIR’S GENERAL REPORT – Deputy Mayor Charles Léger 

 
The Chair provided his report, a copy of which is attached hereto as Appendix “A”. 
 
 
6. COMMITTEE REPORTS: 
 

a) Building Committee  
No report available. 
 

b) Finance Committee  
The Chair indicated that the Committee recently met regarding the Audited Financial 
Statement which will later be presented by Grant Thornton; therefore there no committee 
report will be provided by the Finance Committee. 
 

c) Governance Committee 
The Chair stated that the Governance Committee chaired by Mr. Robert Smith met a number 
of time throughout 2016 to fine-tune the procedural by-laws, etc. Work will continue into 2017. 
The Chair indicated that a recently appointed member has a legal background; therefore will 
be able to assist with the development and fine-tuning of the policies. 

 
d) Quality of Policing Committee 

Ms. Squires, Chair of the Contract and Quality of Policing Committee, provided her report, a 
copy of which is attached hereto as Appendix “B”.  
 
The Chair thanked Ms. Squires for her report.  
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7. REPORT OF THE FINANCE COMMITTEE 
 

a) Audited Annual Statement by Grant Thornton Representative 
 
Ms. Erika Foran, Grant Thornton Representative, first indicated that they have already met with 
the board of directors to review the statements in detail. She then proceeded in presenting 
highlights of the Audited Financial Statement, a copy of which is attached hereto as Appendix 
“C”. 
 
Following the report, the Chair enquired if there were any questions.  
 
On question by Moncton Councillor Bryan Butler regarding Note # 10 of the Audited Financial 
Statement, the Chair asked if Mr. Paul Van Iderstine, past Treasurer and Chair of the CRPA’s 
Finance Committee, could respond.  
 
Mr. Paul Van Iderstine explained that, in the past, an accrued amount was paid out in lump 
sum to a retiring RCMP member. The Federal Government, in salary negotiations with the 
RCMP, eliminated the benefit in question. The constables were given the option to have a 
payout at the end of the contact in question. The Federal Government paid out the amount to 
the constables. The amount was charged back to all the authorities across the country for a 
portion of the amount. That amount remains owing and substantial. He then explained the 
particular situation for the CRPA, being the RCMP taking over the Moncton Police Force. He 
then clarified that the Moncton Police Force constables, who would have been on payroll when 
transferred to the Codiac RCMP, had no accrual. He elaborated on the CRPA’s contingency 
note of not having to pay that amount. He indicated that the Province of NB has since paid the 
portion of the bill sent by the Federal Government; however the CRPA’s portion remains 
outstanding as, to date, the RCMP has yet to ask for settlement. Mr. Van Iderstine advised that 
the calculations involved are onerous and was frank in stating that the CRPA is not actively 
asking the question pertaining to the settlement. 
 
Counc. Butler, retired RCMP and former Moncton Police Force member, spoke to his pension 
payments and expressed his disagreement on not knowing the amount owed by the CRPA. 
Brief discussion ensued between Counc. Butler and Mr. Van Iderstine in terms of the amount. 
Mr. Van Iderstine indicated that the amount could likely be provided.  
 
The Chair thanked Mr. Van Iderstine and indicated that there will be a follow-up on the 
outstanding severance amount.  
 
The Chair welcomed all the members of the public in attendance and thanked Ms. Foran for 
her presentation. 

 
The Chair indicated that the statement cannot be adopted given quorum was not reached.    
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8. APPOINTMENT OF AUDITORS 
 
The Chair mentioned that the City of Moncton will possibly be going out for tender on auditing services, 
which the CRPA tends to follow. Therefore, the recommendation would be to re-appoint Grant 
Thornton for another year.  

 
 
9. CONFIRMATION OF PROCEEDINGS 

 
The Chair read the confirmation of proceedings for the record, a copy of which is attached hereto as 
Appendix “D”.  The item will be ratified at the next meeting.  
 
At 5:33 pm, the Grant Thornton Representatives were excused from the meeting.  
 

 
10. OTHER BUSINESS 

 
The Chair enquired if there were any questions from the members of the public. If so, he asked that 
they do so by going to the podium and stating their name for the record.  
 
Moncton Councillor Butler, retired police officer, appeared before the CRPA raising his concerns on the 
increase of break-and-enters. He called for a better breakdown of the break-and-enters data (business; 
residence and shed) for the community. He also asked if there was an action plan on reducing the 
number of break-and-enters.  
 
The Chair asked Supt. Beauchesne to respond.  
 
Supt. Beauchesne responded by speaking to the content of the new Quarterly Reports that was 
developed with the Contract and Quality of Policing Committee to better tell the story of the Codiac 
RCMP police services. He further indicated that the Quarterly Reports are now published on the 
CRPA’s website. Counc. Butler further asked that the public be made of aware of the type of break-
and-enters. Supt. Beauchesne responded that the breakdown is feasible. 
 
Mr. Gilles Boudreau, Moncton resident, appeared before the CRPA raising his concerns on the public 
not being made aware of the crime happening in their community. He asked for better transparency. He 
also asked that the CRPA committee reports be made available on the website, as well as stats.  He 
stated that he would rather see a surplus invested in having more police officers for visibility rather than 
a new police building. The Chair thanked Mr. Boudreau for his comments and advised that a report on 
the new police building is published on the CRPA’s website. He encouraged Mr. Boudreau to have a 
look at the document. He stated that there has been an immense improvement on the CRPA’s 
transparency over the past three years and advised that suggestions for further improvement are 
welcomed.  
 
Mr. Goguen appeared before the CRPA requesting to know why police officers are not provided with all 
the necessary equipment upon graduating from the RCMP Depot.  At the request of the Chair, Supt. 
Beauchesne responded that when a member is posted to Codiac, the necessary equipment is 
provided. Brief discussion ensued relative to the equipment available to federal policing versus contract 
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policing. Supt. Beauchesne offered to continue the conversation with Mr. Goguen following the 
meeting. 
 
Moncton Councillor Crossman appeared before the CRPA and called for more details on the break-an-
enter data. He further asked why there were only two checkstops in a week period amongst three 
communities. Supt. Beauchesne responded by explaining the process of the Road Safety Strategy. 
Brief discussion ensued on the enforcement and prevention components of the road safety strategies 
which are based of crime trends and Intel lead. Counc. Crossman further enquired on other stats that 
are provided in the weekly OIC report to the three councils and the CRPA. Supt. Beauchesne 
answered all his questions and spoke to the history of the current report. He advised that he is currently 
working with the Quality of Policing Committee on a new format for crime data reporting and that he will 
be presenting the new format at the next regular meeting. He also indicated that the types of data 
sought by the councillors are available and would be provided.   
 
Counc. Crossman further enquired on the CRPA board members’ budget. Mr. Van Iderstine, Past 
Treasurer, indicated that it was approximately ten thousand dollars ($10,000). He further asked how 
the money is spent. Mr. Van Iderstine explained that the per diem was set-up for the board members to 
acquire electronic equipment and incurring costs.  On question by Counc. Crossman relative to 
financial question, the Chair explained that Mr. Van Iderstine’s mandate has ended; however graciously 
accepted to attend the meeting given the CRPA’s new Treasurer has not yet been officially appointed.  
Brief discussion ensued on the board finances as Counc. Crossman thought it was in the amount of 
sixty thousand dollars ($60,000).  Counc. Crossman thanked the board members and the RCMP 
members for their hard work and indicated that he simply wants a better understanding of the policing 
services, the first being public safety and the second being finances. He asked when and how he would 
be able to see the CRPA board members’ finances. Mr. Van Iderstine responded that the monthly 
financial statement is posted on the CRPA’s website. He would have to verify in the details of the report 
are sufficient; however indicated that the new Treasurer could certainly provide the information.  
   
Dieppe Councillor Nowlan appeared before the CRPA and first thanked Insp. Breton for all his work 
conducted with the Dieppe Engineering Department in terms of traffic calming initiatives. He then 
questioned whether Deputy Mayor Charles Léger of Moncton should serve as chairman of the CRPA. 
He expressed his concerns on the perception of a conflict of interest. The Chair first explained that the 
elections are no longer conducted at the AGM. He then explained that the legislation governing the 
authority sets out that members represent the interests of all three communities. He stated that he is 
therefore not personally in a conflict; however indicated that it’s a decision for the board to make. 
Counc. Nowlan thanked the Chair and advised that he is very aware of the CRPA’s parameters having 
served as a board member. He further stated that elected officials often have difficulty removing that 
hat; therefore the perception of conflict of interest and that the same concern was discussed with 
Dieppe Council. The Chair thanked Counc. Nowlan.  

 
Moncton Councillor Crossman re-appeared before the CRPA and also questioned Deputy Mayor 
Léger’s position as chairman. Discussion ensued. The Chair advised that he will no longer debate the 
matter; therefore deferring it to the Governance Committee for evaluation and recommendation to the 
board. Counc. Crossman asked Counc. Coughlan if he was appointed to the CRPA as a councillor or if 
he was picked as a citizen. Counc. Coughlan responded that he was appointed by his Worship to serve 
on the board as a representation for the Town of Riverview. Counc. Crossman and the Chair continue 
the debate. The Chair indicated that the Governance Committee will provide clarification on the matter 
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and further advised the board members if they are uncomfortable with him being chairman that they are 
at liberty to choose another Chair. Counc. Crossman indicated that he is simply looking for clarification. 
The Chair responded that his point was well taken. Counc. Crossman asked who will be providing the 
information. The Chair indicated that there is no current Chair of the Governance Committee; therefore 
the information will be provided upon appointment. At this time, the Chair read item 12.1 of the CRPA 
By-laws and advised Counc. Crossman that he would provide him with same for clarification.  Counc. 
Crossman thanked him.  

 
 
11.  ADJOURNMENT 

 
The Chair indicated that items requiring a vote will be circulated to the entire CRPA board as a motion 
for vote and ratified at the next regular scheduled board meeting. 
 
At 6:22 pm, the meeting adjourned. 

 
 
 
 
 
E&OE 


