
THE CODIAC REGIONAL POLICING AUTHORITY (CRPA) 
Minutes of Business Meeting #192 

4 May 2017, 5:00 p.m. 
Moncton City Hall, Moncton, New Brunswick 

_____________________________________________________________________________________ 
 
 
IN ATTENDANCE:  
 
 
CRPA MEMBERS:   Councillor Charles R. Léger, Chair 
    Mr. Paul Van Iderstine, Treasurer 
                                                     Mr. Don MacLellan, Secretary 
                                                     Mr. Robert Arsenault 

Councillor John Coughlan 
    Mr. Ross MacKay 
    Ms. Vicki L. Squires    

             Ms. Nadja Uriyo* (*joined at 5:13 pm)  
                                                
 
CODIAC STAFF:                        Supt. Paul Beauchesne                                                
                                                    Ms. Debbie Hathaway 
                 Mr. Charles Savoie
 
RECORDER:                              Tania Gould, Executive Assistant 
   
REGRETS:                                 Councillor Jean-Claude Cormier 

            Ms. Courtney Pringle Carver, Vice Chair  
            Mr. Robert Smith 

                            Insp. Luc Breton 
             
                                                                                                 

 
CALL TO ORDER 
  
The Chair called the meeting to order at 5:04 p.m. and welcomed the media and sole member of the public 
audience to the CRPA’s Business Meeting # 192.  
 
 
1.  ADOPTION OF PROPOSED AGENDA 
 
The Chair enquired if there were any additional items. He indicated that he had an item to add under New 
Business: July 2017 CAPG Conference. 
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MOTION: THAT the presented Agenda of the CRPA Regular Business Meeting #192 of May 4, 2017 be 
adopted as amended. 
Moved by: Vicky Squires 
Seconded by: Don MacLellan                                                    MOTION CARRIED 
 
 
2.  DECLARATION OF CONFLICT OF INTEREST       
 
The Chair requested that the CRPA members advise of conflicts which may become evident throughout the 
meeting. None declared. 
 
 
3.  ACKNOWLEDGMENT OF GUESTS 
 
The Chair acknowledged the public audience at item 1. 
 
 
4.  ADOPTION OF THE FEBRUARY 23, 2017 MINUTES 
 
The Chair advised that this meeting replaces the postponed meeting of April.  
 
MOTION: THAT the Minutes of the CRPA Regular Business Meeting #191 of February 23, 2017 be 
adopted; THAT they be translated; and THAT they be published on the CRPA’s website. 
Moved by: Counc. John Coughlan    
Seconded by: Ross MacKay                                                       MOTION CARRIED 
 
  
5. CHAIR’S GENERAL REPORT – Counc. Charles R. Léger 
 
The Chair indicated that he did not have much to report; however indicated that the CRPA will undergo a 
reorganization of the board based on a couple of upcoming vacancies. Candidates have been identified 
with skill sets based on the Governance Committee recommendations.    

 
 

6.  OFFICER IN CHARGE (OIC) REPORT – Supt. Paul Beauchesne 
 
The Chair indicated that the OIC report is now called the Codiac Regional RCMP Quarterly Report.  
 
Prior to his PowerPoint presentation, Supt. Beauchesne noted that his Quarterly Report for this meeting 
represents the fourth quarter; therefore the last report for the year 2016-2017, and the final result of the 
Annual Performance Plan (APP). Supt. Beauchesne proceeded with his report, a copy of which is attached 
hereto as Appendix “A”. The report was previously circulated to the CRPA board members.   
 
At 5:13 p.m., Ms. Uriyo joined the meeting.  
 
The Chair thanked Supt. Beauchesne for his report and opened the floor to questions.  
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Mr. MacKay first thanked Supt. Beauchesne for his report and commended him on all the work conducted 
in building the new report as well as the excellent results. He then asked Supt. Beauchesne to further 
explain the difficulty in getting a good measure on youth diversion due to the fact that charges laid against a 
youth allows for access to resources. Supt Beauchesne explained how the services for youth at risk are 
very complex. He further explained that in some particular cases, having a youth charged allows for access 
to the best resources in a timely manner. Therefore, such as the new Quarterly Report provides a better 
story of the police services, the goal is to be able to measure the youth diversion and youth suffering from 
mental health in a way that allows to tell a more robust story, in order to provide the services required in a 
timely manner without the youth being criminalized (charged).  
 
Upon question from Mr. Arsenault regarding the workload related to victims being reported to Victim 
Services within twenty-four (24) hours, Supt. Beauchesne responded that there is certainly an increase in 
the workload which is handled by the Victim Services Coordinator. He further stated that the workload is 
being monitored. Brief discussion ensued on the workload and the involvement of the Victim Services 
volunteers. Mr. Arsenault thanked Supt. Beauchesne for his good and informative report. 
 
The Chair referred to page 10 of the report and elaborated why he believes it is unfortunate the year 2015 
is not included as a benchmark given the impressive 87% diversion in 2016. Supt. Beauchesne indicated 
that he appreciates the comments and further indicated that he met with both Horizon and Vitalité’s 
representatives from the Mobile Crisis Services Unit (MCSU). He briefed the board on the importance for 
the MCSU to also be able to tell their story to assist in obtaining more resources; therefore offered them the 
possibility in attending a CRPA meeting and providing a presentation to the board members. The Chair 
approved given the successful pilot project in reducing the number of hours spent at ER by police officers; 
consequently freeing up their time doing other proactive duties. He further indicated that MCSU is 
welcomed anytime and if required, a formal invitation can be sent.  
 
The Chair indicated that he is pleased with the remarkable outcome of victims being reported to Victim 
Services within twenty-four (24) hours; however stated that the results are not well captured in the report.  
 
Upon question by the Chair regarding the interpretation of the issued traffic tickets on page 14, Supt. 
Beauchesne first indicated that it is a volume measure. He further explained, from a policing perspective, 
the importance of the quality versus quantity of enforcement action based on concerns of the community 
(i.e. impaired driving, distracted driving, etc.). Upon question by the Chair regarding benchmarking to other 
jurisdictions, Ms. Squires explained the benefits of volume measure (VM) and key performance indicators 
(KPI). Brief discussion ensued.  
 
The Chair referred to page 13 of the report and commented that all of the spikes occurred in Q3. He asked 
if there was a particular reason. Supt. Beauchesne responded that he would be guessing. He would require 
to look into the results closer. The Chair further stated that he is intrigued in terms of the reason.  
 
The Chair indicated that the report is a great visualization. The report will be translated and published on 
the CRPA’s website. Brief discussion on the timeline for translation and motion.  
 
MOTION: THAT the Quarterly Report be adopted as presented; THAT it be immediately translated; and 
THAT both versions (English and French) be immediately published on the CRPA’s Website. 
Moved by: Vicki L. Squires    
Seconded by:  Counc. John Coughlan                                                                             MOTION CARRIED                                                                                                              
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The Chair indicated that the report is excellent. He is pleased with the evolution of the board over the past 
three (3) years in terms of transparency and the website. 
 
Supt. Beauchesne stated that he will be providing the positive feedback received by the board members to 
the men and women of the Codiac Regional RCMP. He thanked the board members for their comments.   
 
 
7.   BUSINESS ARISING: 
 

a. Finance Committee: Finance Report – Paul Van Iderstine, Committee Chair: 
 

i. Motion to publish the January and February 2017 Summary Financial 
Statements 
Mr. Van Iderstine, CRPA Treasurer and Chair of the Finance Committee, reviewed the 
public consolidated January 2017 Summary Financial Statement, a copy of which is 
attached hereto as Appendix “B”. He spoke to the larger variances of the current 
month of the report. He stated that the January 2017 statement indicates an 
approximate overall surplus of two hundred and forty-one thousand dollars 
($241,000).  
  
Mr. Van Iderstine then reviewed the public consolidated February 2017 Summary 
Financial Statement, a copy of which is attached hereto as Appendix “C”. He spoke to 
the larger variances of the current month of the report. He stated that the February 
2017 statement indicates an approximate surplus of one hundred and thirty-two 
thousand dollars ($132,000) with a year-to-date surplus of approximately three 
hundred and seventy-four thousand dollars ($374,000). He cautioned that there will be 
a slight slippage when the March expenditures come in. He concluded in stating that 
the surplus is a good start for the year.  
 
There being no questions, Mr. Van Iderstine made the following motion.  

 
MOTION:  THAT the January and February 2017 Summary Financial Statements as 
presented be adopted and approved for publication on the CRPA’s Website. 
Moved by: Paul Van Iderstine 
Seconded by: Ross MacKay                                                          MOTION CARRIED 
 
Mr. Van Iderstine indicated that the Finance Committee has met twice since the last 
board meeting on a variety of issues. At the first meeting, the committee discussed: 
- The projected 2016 results; 
- The audited Financial Statements which are currently being worked on. The 

surplus is expected to be in the vicinity of approximately five to seven hundred 
thousand dollars ($500 - $700,000). The surplus will roll over into 2018 to reduce 
the cost to the municipalities. There will be close to a $1M credit on the RCMP 
side that will flow in the 2017 operations if not used up, rolling over into to 2019 
offsetting the cost to the municipalities. He stated that the results are good going 
forward; 
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- The radio system which was originally pegged at approximately $2.1M. He 
explained that the cost has significantly decreased to less than $1.5M given 
Codiac RCMP is part of a pilot project of the mobile units arranged by the RCMP. 
It was previously agreed to amortize the cost over a period of ten (10) years. The 
Finance Committee discussed the option of using the surplus to pay off the radio 
system; however recommends to continue with the option of financing over a ten 
(10) year period. He advised that no motion is required as the original motion 
came before the board. The information is being shared advising the board that 
the committee was diligent in looking into options; 

- The cost of the salary increase for RCMP members. Mr. Van Iderstine reminded 
the board members that the cost was being accrued over the years in anticipation 
of the settlement. He advised that the settlement for 2015-2016 has come in and 
anticipates that the accrued amount saved should be adequate in covering the 
cost; therefore, no an unanticipated cost to the municipalities. He cautioned that 
the 2017 wage settlement remains outstanding; however indicated that it has 
been built in the budget along with the accrued amount for 2017. Therefore, at this 
time, he does not expect any unforeseen financial impacts from the wage 
increases; 

- The RCMP Dispatch Center consolidating to the Moncton area. He indicated that 
this remains a work in progress. He explained that further discussion is required 
given the ripple effect such as staffing, location, etc. He advised that the Finance 
Committee has been following the updates and have had discussions on the 
matter at the committee level; 

- The planning process of the new police building. He advised that Mr. MacLellan 
has provided an update from the Building Committee.   

 
Mr. Van Iderstine then proceeded in providing a report on the topics discussed at the 
second Finance Committee meeting: 
 
- The Dieppe lease for OCC/91 Centre. He advised that the lease contract is due for 

renewal on May 31st. He explained that the lease is for five (5) years with the 
option to opt out with a twelve (12) month notice. He indicated that the rate 
increase is approximately two percent (2%) per year; however cautioned on the 
matter of the unknown location of the consolidated dispatch services to Moncton 
in three (3) years’ time. The Finance Committee recommends that the lease be 
renewed on similar terms as before, with an inflationary increase of approximately 
two percent (2%), and with the option to opt out with a twelve (12) month notice 
given the evolving circumstances surrounding the dispatch services. He advised 
that there are two (2) outstanding items: 
 

1) Recommends that the lease be reviewed, if possible, via legal services 
from the City of Moncton, if not possible, via external legal services; 

2) Following agreement on the lease, that it be signed.  
 

Mr. Van Iderstine, made the following motion: 
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MOTION:  THAT the Dieppe lease be renewed with the existing terms for another five 
(5) years with the twelve (12) month notice to withdraw from the lease; SUBJECT TO 
legal review; and THAT it be signed off by the Chairman.    
Moved by: Paul Van Iderstine 
 
On clarification by the Chair, Counc. Leger, regarding the process for renewal, Mr. 
Van Iderstine explained that the notification period has passed; therefore the lease is 
not an automatic renewal. He further added that Dieppe representatives are very 
receptive to a straight renewal.   

 
Seconded by: Robert Arsenault                                                      MOTION CARRIED 

 
Mr. Van Iderstine reiterated that the annual Financial Statements audit is in progress. 
He does not anticipate any difficulties. 
 
Mr. Van Iderstine also mentioned that he was presented, at this meeting, with a copy 
of the Agreement for Security Services with the Corps of Commissionaires. As a 
result, advised that he has not had the chance to review the contract. In speaking with 
Mr. Savoie, he understands that there are two (2) contracts with the Corps of 
Commissionaires; however stated this contract is negotiated nationally with national 
rates. He understands that the clauses are the same as the previous contract; 
however it will require time to review. He indicated that the only change made to the 
contract was the notification period, which previously was of thirty (30) days to 
withdraw from the contract, and now has been extended to one hundred and twenty 
days (120). He explained that the thirty (30) notice days was problematic to the RCMP 
due to the requested ninety days (90) to have someone security cleared to provide the 
service. He also noted the rate increase between four to five percent (4-5%) due to 
the fact that the NB & PEI Division of the Corps of Commissionaires is now unionized. 
Mr. Van Iderstine recommends a motion at this meeting rather than deferring it to the 
next board meeting in two months’ time.  
 
MOTION:  THAT the CRPA approve the contract; SUBJECT TO a detailed review by 
the Treasurer and Chair.  
Moved by: Paul Van Iderstine 
 
Mr. Van Idertsine enquired if there were any objection to the motion. He advised that 
the due date was April 1st.  
 
Seconded by: Nadja Uriyo                                                               
 
The Chair indicated that he has no objection, given Mr. Savoie has reviewed the 
contract.                                                                                            

MOTION CARRIED 
 
Mr. Van Iderstine advised that he had no further items to report. The Chair thanked 
him for his report.  
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b. Quality of Policing Committee – Vicki Squires, Committee Chair 
Ms. Squires provided her committee report, a copy of which is attached hereto as Appendix 
“D”.  
 
She first indicated that she is very pleased with the work and progress to this date on the new 
Codiac RCMP Quarterly Report, as well as the resulting emerging story. She advised that the 
new report remains a work in progress; thus it will continue to evolve.  
 
She also indicated that she is pleased in knowing Supt. Beauchesne will advise the front line 
members on a job well done, and hopes they will be provided with a copy the report. She 
stated that she cannot over emphasize enough on the important work conducted by the front 
line members and hopes they know their work is recognized and appreciated.   
 
Ms. Squires also reported that the community Survey Results indicates a ninety-four percent 
(94%) satisfaction of feeling safe in their community. The survey will be used to assist with the 
development of the Annual Performance Plan (APP).  
 
The CRPA’s board orientation continues with a tour of Forensic Identification building. 
 
The Chair thanked Ms. Squires for her report.  

 
c. Governance Committee – Robert Smith, Committee Chair 

The Chair, Counc. Leger, indicated that Mr. Smith is absent; however mentioned that he spoke 
with him and that preparations such as nominations are being done in terms of the Annual 
General Meeting which will be held on the 29th of June. He also indicated that the Governance 
Committee is in the final stages of housekeeping items related to policies and procedures, etc. 
A formal report from the Governance Committee will be provided at the next regular meeting of 
June 8th. 

 
d. Building Committee (item not on the agenda) 

The Chair asked Mr. MacLellan to provide an update at the next regular meeting on the 
progress of the new police building. The report will in turn be published on the CRPA’s website 
in order to provide a better understanding to the general public on the specifics of the new 
accommodations as per the contract between the CRPA and the Codiac RCMP. 
 
 

8.  NEW BUSINESS 
 

a. July 2017 Canadian Association Police Governance (CAPG) Conference 
The Chair indicated that the CAPG conference will be held this July 13-16th in Montreal. He 
indicated that, traditionally, the CRPA participates and that both he and Ms. Squires attended 
last year. He briefly highlighted the value in attending the annual conference. He explained that 
a motion is required to support the board members attendance to the conference even though 
the attendees have not yet been identified. He opened the floor for discussion.  
 
Mr. Van Idertsine agreed that there is value in attending. He asked that the participants provide 
a report to the entire board upon return.  
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MOTION:  THAT the CRPA fund two (2) members to participate at the July 2017 CAPG 
conference.  
Moved by: Paul Van Iderstine 
Seconded by: Don MacLellan                                                                      MOTION CARRIED   
 
The Chair asked that those interested in attending communicate their interest.                                                                                                        

 
 

9.  ENQUIRY WHETHER ANY MEMBER OF THE PUBLIC WISHES TO SPEAK TO AN ITEM ON THE  
     AGENDA 
 
The Chair enquired if the sole member of the public would like to address the board. 
 
Mr. Alex Mills appeared before the board and indicated that he is a Moncton resident. This is the first CRPA 
meeting he has attended. He is currently involved in an MBA program on Organizational Change. He spoke 
to his background in policing when working in Ontario, along with his involvement with the Ontario Police 
Board meetings and Ontario Association of Chiefs of Police. Due to his MBA on Organizational Change, he 
5indicated that he was in attendance to get a snapshot of what is going on in Moncton. He concluded in 
stating that the meeting was very informative.   
 
The Chair thanked him for his attendance and advised him that the CRPA has a website. Mr. Mills indicated 
his awareness of the website. The Chair welcomed his feedback on the website.  

 
 

10. NEXT MEETINGS: 
 

 The next regular monthly meeting will be held on Thursday June 8, 2017 at 5:00 p.m., Riverview 
City Hall; 

 The Annual General Meeting (AGM) will be held on Thursday June 29, 2017 at 5:00 p.m., 
Riverview City Hall. 

 
 
11. ADJOURNMENT 
 
There being no other business, nor any requirement for an In Camera session, the meeting adjourned.   
 
MOTION:  THAT at 6:08 p.m. the public session of the meeting be adjourned. 
Moved by: Counc. John Coughlan 
Seconded by: Don MacLellan                                        MOTION CARRIED 
 
 
 
E&OE 


