
THE CODIAC REGIONAL POLICING AUTHORITY (CRPA) 
Minutes of Business Meeting #194 

10 August 2017, 5:00 p.m. 
Dieppe City Hall, Dieppe, New Brunswick 

_____________________________________________________________________________________ 
 
 
 
IN ATTENDANCE:  
 
 
CRPA MEMBERS:   Deputy Mayor Charles R. Léger, Chair 
                                                     Ms. Vicki L. Squires, Vice-Chair   

Mr. Nagesh Jammula, Treasurer 
Mr. Ross MacKay, Secretary 
Mr. Robert Arsenault 
Councillor Jean-Claude Cormier 
Councillor John Coughlan                                                   

    Ms. Nadja Uriyo 
                                                
CODIAC STAFF:                        Supt. Paul Beauchesne 
                                 Mr. Charles Savoie
 
RECORDER:                              Tania Gould, Executive Assistant 
   
REGRETS:                                  Insp. Luc Breton                                                                                            
                                                    Ms. Debbie Hathaway               
 
GUESTS:                             Mr. Yassine Bouslimani 
                Mr. Andrew McLaughlin                                                                                      
                Ms. Danie Roy 

 
 
 

CALL TO ORDER 
  
The Chair called the meeting to order at 5:13 p.m. He apologized for the delayed start and welcomed 
everyone in attendance.  
 
 
1.  ADOPTION OF PROPOSED AGENDA 
 
The Chair enquired if there were any additional items. None indicated.  
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MOTION: THAT the presented Agenda of the CRPA Regular Business Meeting #194 of August 10, 2017 
be adopted. 
Moved by: Counc. Jean-Claude Cormier 
Seconded by: Ross MacKay                                                    MOTION CARRIED 
 
 
2.  DECLARATION OF CONFLICT OF INTEREST       
 
The Chair requested that the CRPA members advise of conflicts which may become evident throughout the 
meeting. None declared. 
 
 
3.  ACKNOWLEDGMENT OF GUESTS 
 
The Chair first indicated that the service of simultaneously translation is available and further mentioned 
that the meeting minutes and most documents are translated. 
 
The Chair acknowledged the three members of the media (Tori Weldon; Dave Heintzman; Shane Magee), 
and welcomed the CRPA’s three newly appointed board members representing Moncton. He explained that 
the new members are currently undergoing the bureaucracy to be sworn in; therefore attending as guests 
at today’s meeting. He introduced each board member by providing a brief summary of their qualifications. 
He also formally welcomed Nagesh Jammula who was recently sworn in.  
 
The Chair also acknowledged Moncton Mayor Arnold in attendance. 
 
 
4.  ADOPTION OF THE JUNE 8, 2017 MINUTES 
 
MOTION: THAT the Minutes of the CRPA Regular Business Meeting #193 of June 8, 2017 be adopted as 
presented. 
 Moved by: Nadja Uriyo    
Seconded by: Counc. John Coughlan                                          MOTION CARRIED 
 
  
5. CHAIR’S GENERAL REPORT – Charles R. Léger 
 
The Chair stated that he did not have much to report; however indicated that a formal presentation will be 
collaboratively given by the CRPA and Mr. Charles Savoie to the Moncton City Council on August 21st. He 
explained that the presentation will consist of an overview of the authority.  

 
 

6.  CODIAC REGIONAL RCMP:  
First Quarter (Q1) of the 2017-2018 Quarterly Report – Supt. Paul Beauchesne 

 
Prior to his presentation, Supt. Beauchesne apologized for not circulating the report to the CRPA board 
members prior to the meeting. He explained that it is was due to the time constraints in getting the report 
ready around the summer vacation period. He then indicated that he will provide his report in English; 
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however mentioned that the document will be translated and uploaded to the CRPA’s website. He offered 
to answers questions in French if requested.  
 
Supt. Beauchesne proceeded with his report, a copy of which is attached hereto as Appendix “A”. Q&A 
ensued.   
 
The Chair commented that the report was difficult to read. Supt. Beauchesne explained that the Dieppe IT 
Technician was required to change the formatting of the report in order to project it on the council chamber 
screens. He also indicated that the formatting of the report will be changed for publication to the CRPA’s 
website. The Chair requested that a copy be circulated to the board members to allow for feedback.    
 
Ms. Squires indicated that she is extremely pleased with the progress of the report to date. She briefly 
commented on the additional KPIs added to the report since the last Contract and Quality of Policing 
Committee meeting, which have more meaning and will allow for comparison to other jurisdictions across 
the country. She commended both Supt. Beauchesne and Mr. Savoie for all their hard work over a short 
period of time.  
 
Upon enquiry from Mr. Arsenault regarding the public complaints, Supt. Beauchesne clarified that there 
were thirteen (13) public complaints deemed unfounded.  
 
The Chair indicated that the report looks good and that he looks forward to having it published on the 
CRPA’s website to allow for feedback.  
 
The Chair mentioned that there was an enquiry at the Annual General Assembly (AGM) in terms of a more 
detailed breakdown on the types of Break-and-Enters, and asked Supt. Beauchesne to speak to this. Supt. 
Beauchesne indicated that the information has been gathered and the discussions and decision making 
around the information will take place within the Quality of Policing Committee. The intention is to expose 
the results at the next CRPA meeting. The Chair briefly spoke to the work required by Supt. Beauchesne 
around the stats provided as the police systems were designed for policing not reporting. The Chair 
thanked Supt. Beauchesne for working on the breakdown in the stats as it will allow for better 
understanding and perhaps engage the public in being proactive in their community. Supt. Beauchesne 
explained that all the changes and the added articulations within the report has immensely improved in 
telling the story of the police services of the Codiac Regional RCMP. He concluded in indicating that 
feedback is important for continuous improvement.  
 
 
7.   BUSINESS ARISING: 
 

a. Finance Committee: Finance Report  
 
The Chair first explained that role of Treasurer is currently in limbo; however Mr. Jammula has 
agreed to speak to the May and June 2017 Summary Financial Statements. 

 
i. Motion to publish the May and June 2017 Summary Financial Statements 

Mr. Jammula first explained that he will proceed in reviewing the summarized reports 
(public consolidated reports) versus the detailed versions. He proceeded in reviewing 
the public consolidated May 2017 Summary Financial Statement, a copy of which is 
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attached hereto as Appendix “B”. He spoke to the larger variances of both the current 
month and year-to-date of the report. The May 2017 statement indicates a year-to-
date under-budget amount of approximately seven hundred and seventy-six thousand 
dollars ($776,000). He stated that the amount indicates good management as it is 
significantly under-budget for a five month period.  
 
Mr. Jammula then reviewed the public consolidated June 2017 Summary Financial 
Statement, a copy of which is attached hereto as Appendix “C”. He stated that the 
June statement has a similar trend to the May statement. He spoke to the larger 
variances of both the current month and year-to-date of the report. The June 2017 
statement indicates a projected under-budget amount of approximately $1 M. He 
again stated that the report indicates good management for midway through the year; 
therefore if the trend of the last two months continues throughout the year, the Codiac 
RCMP’s budget will be $1 M under budget. In speaking with the past Treasurer, Mr. 
Van Iderstine, he added that there is also a potential $1 million surplus from the 
RCMP year end of March 2017 that would be reflected in the Codiac RCMP’s 2017 
budget. Therefore, a potential $2 M surplus in the 2017 budget.  
 
On question to Supt. Beauchesne by the Chair regarding investigations of major 
crime, Supt. Beauchesne responded in explaining that a major incident is never 
anticipated during the budgeting process. He further explained several notes of 
caution relative to the dynamics of policing. He explained that the biggest ticket item 
from a financial perspective is your constable/police officer. He concurred that the 
budget is in a good position for the time of the year; however cautioned that the 
importance of staying on budget and focused. Brief discussion ensued relative to how 
a major investigation can quickly bring the projected surplus down.  
 
The Chair thanked them and emphasized on that importance of closely monitoring the 
budget.  

 
There being no questions, Mr. Jammula made the following motion:  

 
MOTION:  THAT the May and June 2017 Summary Financial Statements as 
presented be adopted and approved for publication on the CRPA’s Website. 
Moved by: Nagesh Jammula 
Seconded by: Vicki Squires                                                            MOTION CARRIED 
 

b. Recommendations from Private meetings 
 

i. Adoption of the June 8, 2017 “In Camera” Minutes of the CRPA Business 
Meeting #193 
 
MOTION:  THAT the “In Camera” Minutes of the CRPA Regular Business Meeting 
#193 of June 8, 2017 be adopted as presented.  
Moved by:  Counc. John Coughlan 
Seconded by:  Robert Arsenault                       MOTION CARRIED 
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8.  NOMINATIONS AND APPOINTMENTS: 
 
The Chair invited Counc. Jean-Claude Cormier to preside the nominations and elections of Officers 
process. 
 

a) Nominations and Election of Officers for 2017-2018 
 
NOMINATION:  THAT Charles R. Léger stand as the Chair of the Codiac Regional Policing 
Authority.  
Moved by: Counc. Jean-Claude Cormier 
Seconded by: Ross MacKay                                                           
 
The Chair enquired on three separate occasion if there were any further nominations. The 
nomination was declared closed.                                                    

NOMINATION CARRIED 
 

NOMINATION:  THAT Vicki Squires stand as the Vice-Chair of the Codiac Regional Policing 
Authority.  
Moved by: Counc. Jean-Claude Cormier 
Seconded by: Nadja Uriyo                                                           
 
The Chair enquired on three separate occasion if there were any further nominations. The 
nomination was declared closed.  

NOMINATION CARRIED 
 

NOMINATION:  THAT Ross MacKay stand as the Secretary of the Codiac Regional Policing 
Authority.  
Moved by: Counc. Jean-Claude Cormier 
Seconded by: Vicki Squires                                                           
 
The Chair enquired on three separate occasion if there were any further nominations. The 
nomination was declared closed.  

NOMINATION CARRIED 
 

NOMINATION:  THAT Nagesh Jammula stand as the Treasurer of the Codiac Regional 
Policing Authority.  
Moved by: Counc. Jean-Claude Cormier 
Seconded by: Counc. John Coughlan                                                           
 
The Chair enquired on three separate occasion if there were any further nominations. The 
nomination was declared closed.  

NOMINATION CARRIED 
 

The Chair stated that the term of office for the elected Officers is for one (1) year. He thanked 
everyone for their interest and indicated that he looks forward to working with all of the board 
members. 
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The Chair stated that the Governance Committee oversees the election of Officers of the 
CRPA as well as the Committee members. He indicated that Counc. Cormier will preside the 
open nominations process of the CRPA’s Officers and Standing Committee. He specified that 
each committee requires a minimum of three (3) members. He explained that he will enquire 
on the interest of the board members, included the three newly appointed, whom are not yet 
sworn-in, to participate of the committees.  

 
b) Appointment of Standing Committees for 2017-2018 

 
Counc. Cormier first read the terms of reference of the Contract and Quality of Policing 
Committee. He then enquired to have the names of the members interested in being appointed 
and carry out the responsibilities of the committee.  

 
The Chair mentioned that the standing committees will be reviewed throughout the year. 
 
On question by Counc. Cormier regarding the election process in terms of the Chair of each 
Committee, the Chair responded that the majority of the board elect the individual Committee 
Chairs. Given the influx of new board members, the Chair suggested that the committees be 
reviewed in six months. Ms. Squires expressed her expectations on commitment to the 
Contract and Quality of Policing Committee members. Brief discussion on the importance of 
commitment and flexibility as Committee members. 
 

Contract and Quality of Policing Committee: 
1. Chair: Vicki Squires 
2. Robert Arsenault 
3. Ross MacKay 
4. CRPA Chair, ex-officio 
Other interested CRPA board members: Counc. John Coughlan; Nadja Uriyo; and Andrew 
McLaughlin* 

 
NOMINATION:  THAT Vicki Squires be Chair of the Contract of the Contract and Quality of 
Policing Committee of the Codiac Regional Policing Authority; and THAT Robert Arsenault, 
Ross MacKay, Counc. John Coughlan, Nadja Uriyo, and Andrew McLaughlin* also be 
appointed (*upon officially being sworn in to office). 
Moved by: Counc. John Coughlan 
Seconded by: Robert Arsenault                                                           NOMINATION CARRIED 
                                          
Counc. Cormier read the terms of reference of the Governance Committee. He then enquired 
to have the names of the members interested in being appointed and carry out the 
responsibilities of the committee.  
 

Governance Committee: 
1. Chair: Danie Roy* 
2. Counc. Jean-Claude Cormier 
3. Andrew McLaughlin* 
4. CRPA Chair, ex-officio 
Other interested CRPA board members: Robert Arsenault. 
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NOMINATION:  THAT Danie Roy* (*upon officially being sworn in to office*), be Chair of the 
Governance Committee of the Codiac Regional Policing Authority; and THAT Andrew 
McLaughlin* (*upon officially being sworn in to office); Counc. Jean-Claude Cormier; and 
Robert Arsenault also be appointed.  
Moved by: Vicki Squires 
Seconded by: Nagesh Jammula                                                          NOMINATION CARRIED 

 
Counc. Cormier read the terms of reference of the Finance Committee. He then enquired to 
have the names of the members interested in being appointed and carry out the 
responsibilities of the committee.  
 

Finance Committee: 
1. Chair: Nagesh Jammula, Treasurer 
2. Yassine Bouslimani* 
3. Counc. John Coughlan 
4. CRPA Chair, ex-officio 
Other interested CRPA board members: Nadja Uriyo. 
 

NOMINATION:  THAT Nagesh Jammula, Treasurer, be Chair of the Finance Committee of the 
Codiac Regional Policing Authority; and THAT Yassine Bouslimani* (*upon officially being 
sworn in to office); Counc. John Coughlan; and Nadja Uriyo also be appointed.  
Moved by: Counc. Jean-Claude Cormier 
Seconded by: Robert Aresnault                                                           NOMINATION CARRIED 

 
The Chair thanked Counc. Cormier for overseeing the nomination process and indicated that 
the intent for the committees is to make it feasible for everyone. 

 
 
9. NEW BUSINESS: 
 

a) Motions deferred from Annual General Assembly (AGM) 
The Chair explained that the CRPA’s AGM meeting held back on June 29th did not have 
quorum. He further explained that the meeting was held just the same, without motions, based 
on Roberts Rules of Order and due to the public’s presence and interest. Therefore, the 
following motions were brought forward from the AGM: 
 
MOTION: THAT the presented Agenda of the CRPA Annual General Meeting of 29 June 2017 
be adopted. 
Moved by:  Vicki Squires 
Seconded by:  Ross MacKay                                                              MOTION CARRIED 

 
MOTION: THAT the Minutes of the CRPA Annual General Meeting of June 8, 2016 be 
adopted as presented. 
Moved by:  Vicki Squires 
Seconded by:  Ross MacKay             MOTION CARRIED 
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MOTON: THAT the 2016 Audited Annual Financial Statements be accepted by the CRPA as 
presented by Grant Thornton. 
Moved by:  Counc. John Coughlan 
Seconded by:  Ross MacKay                          MOTION CARRIED 
 
MOTON: THAT the CRPA re-appoint the audit firm of Grant Thornton for one (1) year for the 
upcoming 2017-2018 budget year. 
Moved by:  Ross Mackay 
Seconded by:  Nadja Uriyo                                                              MOTION CARRIED 

 
MOTION: THAT it be resolved that all by-laws, resolutions, contracts, acts and proceedings of 
the Board of Directors of the Codiac Regional Policing Authority enacted, passed, made, done 
or taken since the last Annual General Assembly meeting dated June 8, 2016 are hereby 
approved, ratified, sanctioned and confirmed.  
Moved by: Counc. Jean-Claude Cormier 
Seconded by: Vicki Squires                                                                          MOTION CARRIED 

 
 

10.  ENQUIRY WHETHER ANY MEMBER OF THE PUBLIC WISHES TO SPEAK TO AN ITEM ON THE  
       AGENDA  
 
The sole member of the public, Mayor Arnold, did not wish to speak to an item on the agenda. 
 

 
11. NEXT MEETINGS: 
 

 The next regular public meeting will be held on Thursday October 12, 2017 at 5:00 p.m., Moncton 
City Hall 

 
The Chair indicated that the new members should be sworn in by then and mentioned that orientation 
sessions will be organized for the new members to visit the Codiac Regional RCMP Detachment; the OCC 
91 Centre; and the Ident Building on MacBeath.  
 
 
12. ADJOURNMENT 
  
MOTION:  THAT at 6:17 p.m. the public session of the meeting be adjourned. 
Moved by: Nadja Uriyo 
Seconded by: Ross MacKay                                        MOTION CARRIED 
 
 
 
E&OE 


