
THE CODIAC REGIONAL POLICING AUTHORITY  
Minutes of Business Meeting #204 

8 November 2018, 5:00 p.m. 
Riverview Town Hall, Riverview, New Brunswick 

_______________________________________________________________________________________________ 
 
 
IN ATTENDANCE:  
  
 
CRPA MEMBERS: Councillor Charles R. Léger, Chairman 

Nagesh Jammula, Treasurer (joined at 5:27 pm) 

Ross MacKay, Secretary 
Councillor Daniel Allain 
Robert Arsenault 
Yassine Bouslimani 
Councillor John Coughlan  
James Graves 
Danie Roy 
Nadja Uriyo 
                                             

CODIAC STAFF:                         Supt. Tom Critchlow (excused at 5:42 pm) 

Insp. Luc Breton (excused at 5:42 pm) 
Debbie Hathaway 
Charles Savoie 
 

REGRETS: 
 

Vicki Squires, Vice-Chair   
Andrew McLaughlin 
 

RECORDER: Tania Gould, Executive Assistant 
 

                    
                                                             
CALL TO ORDER 
   
At 5:06 pm, the Chairman called the meeting to order. He welcomed the media in attendance: Kate Letterick, of CBC; Tom 
Bateman, of the Times & Transcript; as well as the translator. 
 
 
1.  ADOPTION OF PROPOSED AGENDA 
 
The Chairman advised that both Supt. Critchlow and Insp. Breton are required at another function; therefore, suggested 
that the agenda be amended allowing them to present the Q3 report in advance of other items and be excused following the 
report. He advised the media that they would have an opportunity to ask them questions on their way out.  
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MOTION: THAT the Agenda of the CRPA Regular Business Meeting #204 of November 8, 2018 be adopted as amended. 
Moved by: Yassine Bouslimani 
Seconded by: Counc. Daniel Allain                                                                  MOTION CARRIED 

  
 
2.  ACKNOWLEDGMENT OF GUESTS (item 3 on the agenda) 
 
The Chairman advised that this item was addressed during the Call to Order; however, officially welcomed James Graves 
as the new board member appointed by the Province of New Brunswick. He stated that the board now has a full 
compliment. 
 
 
3.  DECLARATION OF CONFLICT OF INTEREST (item 2 on the agenda) 
       
The Chairman advised on the procedure if a conflict of interest becomes evident throughout the meeting. None declared. 
 
 
4. CODIAC REGIONAL RCMP: Third Quarter (Q3) Results of the 2018 Quarterly Report – Supt. Tom Critchlow (item 
6 on the agenda) 
 
The Chairman advised the media that the superintendent would be available for questions following his report.  

 
Supt. Critchlow first thanked the board members for their understanding in having to leave early in order to attend the 
Atlantic Women’s Law Enforcement banquet, which is being hosted by Moncton this year. He then proceeded in presenting 
the Third Quarter (Q3) results report of the 2018 Quarterly Report, a copy of which is attached hereto as Appendix “A”. 
 
At 5:27 pm, Mr. Jammula, Treasurer,  joined the meeting. 
 
Following his presentation, Supt. Critchlow offered to take questions.  
 
The Chairman first thanked Supt. Critchlow for his report and advised the media in attendance that he would forward them 
a copy of the report by email. He also mentioned that the translated version would be published on the CRPA’s website 
upon availability.  
 
The Chairman asked Supt. Critchlow to further elaborate on the amended 2019 Budget in terms of the rollout regarding the 
reduction five (5) new Regular Members to four (4) new Regular Members and it’s affect on both the Salvus Clinic and the 
YMCA ReConnect Program. Supt. Critchlow explained that the first phase consisting of the reclassification of five (5) 
positions from administrative duties to front-line services. He then indicated that extra funding was requested for the 
addition of four (4) new officers, for a total of nine (9) new members. He further explained that all nine (9) members would 
not show-up at once; that the process has started; and that the rollout will continue over time. The fifth officer would have 
likely only started in late 2019; therefore, delaying the fifth officer makes sense to help address the issues relating to 
homelessness, poverty, mental health and substance abuse. The Chairman thanked him and asked if there were anymore 
questions. 
 
On question by Counc. Coughlan regarding the tracking of calls for service in terms of fraudulent phone calls, Supt. 
Critchlow responded that the calls are tracked and further explained the process on such calls – behind the scenes.  
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There being no further questions, the Chairman thanked Supt. Critchlow for his report and advised that the media would 
have questions for him. 

 
At 5:42 pm, both Supt. Critchlow and Insp. Breton were excused from the meeting. 
 
At 5:42 pm, the meeting paused briefly. 
 
At 5:45 pm, the meeting resumed. 
 
The Chairman advised that, during the In Camera session, he would provide an update on the budget issues, as well as the 
topic of “tent cities” specifically the dismantling of a tent city earlier today.  
 

 
5.  ADOPTION OF THE SEPTEMBER 13, 2018 MINUTES (item 4 on the agenda) 

 
MOTION: THAT the Minutes of the CRPA Regular Business Meeting #203 of September 13, 2018 be adopted as 
circulated. 
Moved by: Ross MacKay    
Seconded by: Robert Arsenault                                                                      MOTION CARRIED 
 
 
6. CHAIR’S GENERAL REPORT – Charles R. Léger (item 5 on the agenda) 
 
The Chairman provided his report, a copy of which is attached hereto as Appendix “B”.  
   
 
7. BUSINESS ARISING: 
 

a. Finance Committee: Finance Report – Nagesh Jammula, Committee Chair  
 

i. Motion to publish the August & September 2018 Summary Financial Statements 
 

Mr. Jammula, Treasurer and Finance Committee Chair, mentioned that the board members received copies 
of both the August and September 2018 Financial Statements, copies of which are attached hereto as 
Appendix “C” and “D”. He indicated that he would speak to the September Financial Statement. He then 
proceeded with his report, a copy of which is attached hereto as Appendix “E”. 
 
There being no questions, the Treasurer made the following motion:  
 
MOTION:  THAT the CRPA accept the August and September 2018 Summary Financial Statements as 
presented; and THAT they be approved for publication on the CRPA’s Website. 
Moved by: Nagesh Jammula 
Seconded by: Counc. John Coughlan                                                                               MOTION CARRIED 
 
The Chairman wondered if a modified version of the variance report provided to the board members could be 
made available to the public to better understand the slippage. He asked that the topic be brought forward to 
the Quality of Policing Committee and hopefully be made available to the public in January.  
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b. Quality of Policing Committee – Vicki Squires, Committee Chair 
 

In the absence of Ms. Squires, Mr. MacKay presented the Quality of Policing Committee report, a copy of which is 
attached hereto as Appendix “F”. 
 
Within the report, the following two (2) motions were brought forward: 
 

MOTION: THAT the theme for the CRPA’s board championship program ending in March 2019 will be distracted 
driving. 

Moved by: Ross MacKay 

Seconded by: Robert Arsenault                                                                                                       MOTION CARRIED 

 

MOTION: THAT the CRPA approve the creation of the Championship Program subcommittee made up of two (2) 
members of the RCMP; two (2) CRPA board members (Andrew McLaughlin and James Graves); and Charles 
Savoie. 

 Moved by: Ross MacKay 

Seconded by: Danie Roy                                                                                                                 MOTION CARRIED 

 
Upon enquiry from the Chairman regarding the CRPA’s motion being provided to the media, a brief discussion 
ensued on the idea on preparing a summary of the CRPA’s motions and posting them on the website.  
 

c. Recommendations from Private meetings: 
 

i. Adoption of the September 13, 2018 IN Camera Minutes of the CRPA Business meeting # 203 
 

MOTION: THAT the In Camera Minutes of the CRPA Regular Business Meeting #203 of September 13, 
2018 be adopted as circulated. 
Moved by: Danie Roy    
Seconded by: Nadja Uriyo                                                         MOTION CARRIED 

 
 

8. NEW BUSINESS 
 
The Chairman enquired if there were any items under New Business. None raised.  

 
 
9.  ENQUIRY WHETHER ANY MEMBER OF THE PUBLIC WISHES TO SPEAK TO AN ITEM ON THE AGENDA  
 
There were no members of the public in attendance. 
 
 
10. IN CAMERA SESSION (item 11 on the agenda) 

 
The Chairman advised that the public session will recess to hold the In Camera session. 
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MOTION:  THAT at 5:57 p.m. the public session of the meeting be temporarily adjourned. 
Moved by: Danie Roy 
Seconded by: James Graves                                                                    MOTION CARRIED 

 
 

At 6:31 p.m. the meeting reverted to public format.  
 
The Chairman asked the Treasurer to read the motion from the In Camera session for ratification in public format. The 
Treasurer brought forward the following motion: 
 
MOTION: THAT the CRPA approve the 2019 Budget with the amendment to have the additional five (5) 
members decreased to four (4) additional members for 2019 - and the additional members for 2020 be increased from two 
(2) members to three (3) additional members in the Multi-Year Plan; and THAT the amended 2019 Budget be circulated to 
the municipal councils including an explanatory correspondence with the amounts of approximately ninety-seven thousand 
four hundred and eighty-eight dollars ($97,488) to Moncton; fifteen thousand eight hundred forty-two dollars ($15,842) to 
Riverview; and twenty-five thousand five hundred ninety-eight dollars ($25,598) to Dieppe from the Chairman or a 
representative of the Codiac Regional RCMP.  
Moved by: Nagesh Jammula 
Seconded by: Yassine Bouslimani                                                                                                              

 
The Chairman asked that it be indicated THAT the amount of one hundred and thirty-eight thousand nine hundred and 
twenty-nine dollars ($138,929) represents the amount that the municipalities will not be contributing to the Codiac RCMP 
Budget this year; THAT the additional RCMP member will be hired in 2020; and THAT each municipality is at liberty to 
decide how they will spend their individual savings.                                                                                    MOTION CARRIED 
 
 
11. NEXT MEETINGS (item 10 on the agenda):  

 

 Regular public meeting, Thursday January 10, 2019 at 5:00 p.m., Dieppe Town Hall  

 Regular public meeting, Thursday March 14, 2019 at 5:00 pm, Moncton City Hall 

 Regular public meeting, Thursday May 9, 2019 at 5:00 pm, Riverview Town Hall 
 

The Chairman wished everyone Happy Holidays and a Merry Christmas. He also thanked Ms. Hathaway for all her work 
related to the budget; Mr. Savoie for all his guidance; and Supt. Critchlow and Insp. Breton for their contributions, as well as 
all the members of the Codiac RCMP members. The Chairman also indicated that he would like the CRPA to have more 
interaction with the Codiac RCMP members. He suggested that it start by making the Quarterly Reports accessible to 
Codiac RCMP members. He asked that it be further discussed at the Quality of Policing Committee.  

 
 
12. ADJOURNMENT 

 
MOTION:  THAT at 6:35 p.m. the meeting be adjourned. 
Moved by: Counc. Daniel Allain 
Seconded by: Counc. John Coughlan                                                       MOTION CARRIED 
 
E&OE 


