
THE CODIAC REGIONAL POLICING AUTHORITY  
Minutes of Business Meeting #206 

14 March 2019, 5:00 p.m. 
Moncton City Hall, Moncton, New Brunswick 

_______________________________________________________________________________________________ 
 
 
 
IN ATTENDANCE:  
  
 
CRPA MEMBERS: Councillor Charles R. Léger, Chairman 

Vicki Squires, Vice-Chair   
Nagesh Jammula, Treasurer  
Ross MacKay, Secretary 
Councillor Daniel Allain 
Robert Arsenault 
Yassine Bouslimani 
Councillor John Coughlan  
James Graves 
Andrew McLaughlin 
Danie Roy 
Nadja Uriyo 
                                             

CODIAC STAFF:                         Supt. Tom Critchlow  
Insp. Luc Breton  
Debbie Hathaway 
Charles Savoie 
 

RECORDER: Tania Gould, Executive Assistant 
 

                    
                                                             
CALL TO ORDER 
   
At 5:07 pm, the Chairman called the meeting to order and apologized for the delayed start.  

 
 

1.  ADOPTION OF PROPOSED AGENDA 
 

MOTION: THAT the Agenda of the CRPA Regular Business Meeting #206 of March 14, 2019 be adopted as presented. 
Moved by: Yassine Bouslimani 
Seconded by: Nagesh Jammula                                                                  MOTION CARRIED 
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2.  DECLARATION OF CONFLICT OF INTEREST  
 
The Chairman advised on the procedure if a conflict of interest becomes evident throughout the meeting. None declared. 

 
 
3.  ACKNOWLEDGMENT OF GUESTS  
       
The Chairman welcomed the media in attendance: Kate Letterick, of CBC, as well as Jacob Lorinc, of the Times & 
Transcript. 

 
 
4. ADOPTION OF THE JANUARY 10, 2019 MINUTES  

 
MOTION: THAT the Minutes of the CRPA Regular Business Meeting #205 of January 10, 2019 be adopted as circulated. 
Moved by: Andrew MacLaughlin    
Seconded by: Counc. John Coughlan                                                                      MOTION CARRIED 

 
 

5. CHAIR’S GENERAL REPORT – Charles R. Léger  
 
The Chairman advised that he had nothing to report.  
 
 
6. CODIAC REGIONAL RCMP – Supt. Tom Critchlow 
 

a. Fourth Quarter (Q4) Results of 2018 Quarterly Report: 
 
Supt. Critchlow provided a PowerPoint presentation of the Fourth Quarter (Q4) results of the 2018 Quarterly Report, 
a copy of which is attached hereto as Appendix “A”.  
 
The Chairman thanked Supt. Critchlow for his report and asked if there were any questions.  
 
Mr. MacLaughlin first congratulated the superintendent on the areas of improvements, such as youth recidivism. He 
then expressed being troubled by the survey results (93%) regarding the percentage of people who feel safe in the 
Codiac Region. He further spoke to the disconnect between the survey and the stats and questioned the 
methodology used for the survey given his personal experience in living in the downtown core. Supt. Critchlow 
responded the survey was commissioned by the RCMP; however, independently conducted. He is not aware of the 
specifics related to the survey other than it being conducted within the three communities. He stated the areas of 
concern are being addressed with resources and stakeholders that tie into the policing priorities. Mr. Savoie provided 
further details with respect to the breakdown of the survey. Brief discussion ensued in terns of what the CRPA can do 
to add to the survey, i.e. a separate survey solely for downtown core.  
 
Mr. Arsenault asked what qualifies an accident in terms of the target for the KPI on the number of non-fatal traffic 
collision per 10,000 population. Supt. Critchlow responded that divisionally anything over five thousand dollars 
($5,000) is considered an accident.  
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Mr. Arsenault then enquired on the factors relating to the decrease in prevalence of young offenders between 2014 
and 2018. Supt. Critchlow explained that over the past five years, the focus has been on youth at the highest 
category to offend (have contact with police) versus all youth in general. He spoke of the benefits of the Community 
Policing Officers and the program that focuses on diverting youth in avoiding the criminal justice system. He 
mentioned that more work is required in collaboration with the Divisional Criminal Analysts; the Community Policing 
Unit; as well as the schools. Mr. Arsenault praised the positive work and stated that the prevention is working.  
 
The Chairman stated that although he appreciates the KPIs, explained that he feels they lack action. He would like to 
know “what” is being done; a break-down of the stats, i.e. 10 checkstops, etc. Discussion ensued on how to provide 
more background on the report for the general public. Supt. Critchlow acknowledged that the board members are 
looking for more details; therefore, indicated thtat changes would be provided at the next board meeting. He also 
suggested that the topic be brought forward for further discussion first to the Quality of Policing Committee level 
followed by to the Committee of the Whole.  
 
Mr. Ross MacKay explained that he believes the KPIs for driving offences and impaired driving are not an effective 
indicator of police performances; therefore, asked that they be revised at the Quality of Policing Committee. He 
suggested returning to plain numbers/occurrences versus KPIs. Supt. Critchlow took the information under 
advisement and indicated that he would follow-up and bring it forward to the Quality of Policing Committee for further 
discussion. The Chairman indicated that the evolution of the KPIs since being established are now being questioned.  
 
The Chairman stated that, although he understands the administrative staffing process, asked for reassurance in 
terms of the percentage of front-line shifts that do not meet the minimum staff threshold. He further asked what the 
15% indicates in terms of public safety. Supt. Critchlow assured the board members that they are working towards 
10% and unequivocally stated to the board members, as well as the public, that the communities are safe. Brief 
discussion ensued. Mr. Savoie further explained that the 15% represents the front-line and that the percentage of the 
front line shifts is often below the minimum staffing threshold by one (1) officer. The request for more members in 
2018 will hopefully improve the situation in 2019. The Chairman thanked them for the reassurance and mentioned 
that the percentage was initially at 25%.  
 
There being no further questions, the Chairman thanked Supt. Critchlow for his report. 
 

 
7. BUSINESS ARISING: 
 

b. Finance Committee: Finance Report – Nagesh Jammula, Committee Chair  
 

i. Motion to publish the December 2018 Summary Financial Statements 
 

Mr. Jammula, Treasurer and Finance Committee Chair, referred to the December 2018 Summary Financial 
Statements, a copy of which are attached hereto as Appendix “B”. He then proceeded with his report, a copy 
of which is attached hereto as Appendix “C”. 
 
There being no questions, the Treasurer made the following motion:  
 
MOTION:  THAT the CRPA accept the December 2018 Summary Financial Statements as presented; and 
THAT they be approved for publication on the CRPA’s Website. 
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Moved by: Nagesh Jammula 
Seconded by: Yassine Bouslimani                                                                                     MOTION CARRIED 
 

c. Quality of Policing Committee – Vicki Squires, Committee Chair 
 
Ms. Squires provided the Quality of Policing Committee report, a copy of which is attached hereto as Appendix “D”. 

 
d. Building Committee – Ross MacKay, Committee representative 

 
Mr. MacKay provided the Building Committee report, a copy of which is attached hereto as Appendix “E”.  
 
The Chairman advised the media in attendance that he sent them a copy of both reports via email.  

 
e. Governance Committee – Danie Roy, Committee Chair 
 

This item was not addressed. 
 
 

8. NEW BUSINESS: 
 

a) 2019 Canadian Association of Police Governance (CAPG) Annual Conference, Calgary, August 8-11 
 
The Chairman mentionned that himself and Ms. Roy attended the conference last year; therefore, two (2) board 
members would be approved to attend this year’s conference. He asked the board members to indicate their 
interest to attend by email. The attendees are asked to provide a report to the board.   

 
 
9.  ENQUIRY WHETHER ANY MEMBER OF THE PUBLIC WISHES TO SPEAK TO AN ITEM ON THE AGENDA  
 
There were no members of the public in attendance. 
 

 
10. NEXT MEETINGS:  
 
The Chairman advised that he would be away for the next meeting; therefore, the Vice Chair, Ms. Squires, will be chairing 
the meeting in his absence. 
 

 Regular public meeting, Thursday May 9, 2019 at 5:00 pm, Riverview Town Hall  

 Annual General Meeting (AGM), Thursday June 13, 2019 at 5:00 pm, Dieppe City Hall 

 Regular public meeting, Thursday June 13, 2019 at 6:00 pm, Dieppe City Hall 
 

 
11. IN CAMERA SESION – not held 
 
 
12. ADJOURNMENT 
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MOTION:  THAT at 6:20 p.m. the meeting be adjourned. 
Moved by: Ross MacKay 
 
 
E&OE 


