
THE CODIAC REGIONAL POLICING AUTHORITY (CRPA) 
Minutes of Business Meeting #191 

23 February 2017, 5:00 p.m. 
Dieppe City Hall, Dieppe, New Brunswick 

_____________________________________________________________________________________ 
 
 
 
 
IN ATTENDANCE:  
 
 
CRPA MEMBERS:   Councillor Charles R. Léger, Chair 
    Mr. Paul Van Iderstine, Treasurer 
                                                     Mr. Don MacLellan, Secretary 
                                                     Councillor Jean-Claude Cormier 

Councillor John Coughlan 
    Mr. Ross MacKay 
    Mr. Robert Smith* (*joined at 5:54 pm) 

             Ms. Vicki L. Squires       
                                                
 
CODIAC STAFF:                        Supt. Paul Beauchesne                                                
                                                    Ms. Debbie Hathaway 
                 Mr. Charles Savoie
 
RECORDER:                              Tania Gould, Executive Assistant 
   
REGRETS:                                 Mr. Robert Arsenault 

            Ms. Ranetha Murphy 
            Ms. Courtney Pringle Carver, Vice Chair  

                            Ms. Nadja Uriyo 
            Insp. Luc Breton 
             
                                                                                                 

 
CALL TO ORDER 
  
The Chair called the meeting to order at 5:04 p.m. and welcomed those in attendance to the CRPA’s 
Business Meeting # 191. He specified that it’s the first meeting in which simultaneous translation is 
provided by Mr. Jean-Claude Bourque and further indicated that going forward the service will be provided 
at all the meetings.  
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1.  ADOPTION OF PROPOSED AGENDA 
 
The Chair enquired if there were any additional items. He asked Mr. MacLellan to provide an update from 
the Building Committee. 
 
MOTION: THAT the presented Agenda of the CRPA Regular Business Meeting #191 of February 23, 2017 
be adopted.  
Moved by: Vicky Squires 
Seconded by: Don MacLellan                                                    MOTION CARRIED 
 
 
2.  DECLARATION OF CONFLICT OF INTEREST       
 
The Chair requested that the CRPA members advise of conflicts which may become evident throughout the 
meeting. None declared. 
 
 
3.  ACKNOWLEDGMENT OF GUESTS 
 
The Chair acknowledged Mr. Damien Dauphin, the CRPA’s minute’s translator, as the public audience. 
 
 
4.  ADOPTION OF THE DECEMBER 14, 2016 MINUTES 
 
MOTION: THAT the Minutes of the CRPA Regular Business Meeting #190 of December 14, 2016 be 
adopted. 
Moved by: Ross MacKay 
Seconded by:  Counc. John Coughlan                                MOTION CARRIED 
 
  
5. CHAIR’S GENERAL REPORT – Counc. Charles R. Léger 
 
The Chair indicated that he did not have much to report; however indicated that he is very pleased with the 
new schedule and the progress of the various committees. He looks forward to the Quarterly Report of the 
Superintendent. He further stated that the framework of the CRPA should be solidified in time of the Annual 
General Meeting (AGM). He thanked everyone for their participation on the committees and looks forward 
to the continued progress.  He invited Supt. Beauchesne to present the new Codiac Regional RCMP 
Quarterly Report. 

 
 

6.  OFFICER IN CHARGE (OIC) REPORT – Supt. Paul Beauchesne 
 
Supt. Beauchesne first indicated that new Quarterly Report is in PDF format; therefore the Executive 
Assistant provided technical support for the presentation. Supt. Beauchesne proceeded with his 
presentation of the February 2017 Codiac Regional RCMP Quarterly Report, the first of the new series of 
reports to the CRPA, a copy of which is attached hereto as Appendix “A”.   
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Following his presentation, Supt. Beauchesne indicated that the results of the survey will be presented at 
the next Quality of Policing Committee meeting. These results will assist in planning the 2017-2018 Annual 
Performance Plan (APP). He indicated that he would like the 2017-2018 APP to run over a three (3) year 
period. He believes the APP will be even better than before. Supt. Beauchesne opened the floor for 
questions from the CRPA board members. 
 
The Chair first indicated that he was pleased with the presentation. He commented on the quality of the 
clarity, particularly the framework of the strategic framework. Brief discussion ensued relative to the role of 
the Quality of Policing Committee.   
 
The Chair asked if what makes up for the property crime be added to provide context. Supt. Beauchesne 
responded yes.  
 
Upon question by the Chair regarding the calls for service, Supt. Beauchesne responded that he will 
verbally explain the difference of the amount of sixty eight thousand (68,000); however further indicated 
that the amount of files open in the report will be used in order to be able to compare to other police forces.  
 
Upon question by the Chair regarding Volume Measure #2 (V2) and the reason why the exact number of 
public complaints is not indicated, Ms. Squires responded that it’s raw data number, not an indicator. It 
does not reflect the differences of the composition and growth in the community. She further explained that 
a consistently good indicator can, at some point, continue to be tracked; however be removed from the 
report. Brief discussion ensued relative to the Key Performance Indicators (KPIs) and adding additional 
clarity to the report around the KPIs for the public to better understanding the report. It was agreed that the 
new Quarterly Report is great and that a few fine tunes will improve it for better understanding from the 
public’s perspective. The Chair noted that the document will be translated.    
 
The Chair explained that he would like to have a discussion with the Quality of Policing Committee 
regarding the RCMP having a role within the schools, beyond the diversion services provided by the Youth 
at Risk Unit. He expressed that be believes there are gaps as the schools feel lost. He asked what the 
police would require to assist. Supt. Beauchesne responded that he would absolutely have the discussion; 
however indicated that there is also a need to educate the board and the Quality of Policing Committee as 
it all ties into the Annual Performance Plan (APP). The timing of the discussion is perfect. He stated that 
there are certainly capacity issues and a financial component. Further discussion required. The Chair 
asked Ms. Squires to make note of the discussion for the next Quality of Policing Committee meeting. Supt. 
Beauchesne expressed his enthusiasm with the new report that explains both the police services and the 
governance of the board.   
 
The Chair enquired if the board would proceed in adopting the report, pending the minor tweaks and 
translation, and publishing it on the CRPA’s Website, with the understanding that it’s a living document. 
 
MOTION: THAT the Quarterly Report be adopted pending minor tweaks and translation; THAT it be 
published on the CRPA’s Website; and THAT it be understood to be a living document.  
Moved by: Counc. Jean-Claude Cormier 
Seconded by:  Vicki L. Squires             
 
The Chair asked that it be communicated via the Executive Assistant and via Mr. Nevers, the CRPA’s 
Website Manager.                                                                                                              MOTION CARRIED 
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The Chair thanked everyone for all the great work and progress over the past year.  He thanked all involved 
with the development of the new report. 
 
 
7.   BUSINESS ARISING: 
 

a. Finance Committee: Finance Report – Paul Van Iderstine, Committee Chair: 
 

i. Motion to publish the November and December 2016 Summary Financial 
Statements 
 
Mr. Van Iderstine, CRPA Treasurer and Chair of the Finance Committee, reviewed the 
public consolidated November 2016 Summary Financial Statement, a copy of which is 
attached hereto as Appendix “B”. He stated that the November 2016 statement 
indicates an approximate surplus of twenty-four thousand dollars ($24,000), which is 
more or less a break even. He highlighted the larger variances of the report. He stated 
that it’s a reasonably good month. He has no concerns with the exception of overtime.  
  
Mr. Van Iderstine then reviewed the public consolidated December 2016 Summary 
Financial Statement, a copy of which is attached hereto as Appendix “C”. He stated 
that the December 2016 statement indicates an approximate surplus of forty-four 
thousand dollars ($44,000). He stated that it’s a little over the break even. He then 
highlighted the larger variances of the report. The year-to-date results consist of a 
surplus of approximately $1.2M. 
 

At 5:54 p.m., Mr. Smith joined the meeting. 
 

Mr. Van Iderstine indicated that the audited financial statements will likely indicate a 
surplus of approximately five hundred thousand dollars ($500,000). The rest will be 
carried forward in 2017 as a credit issued by RCMP. He further explained that the 
credit is estimated to be between five to seven hundred thousand dollars ($500-
700,000). He cautioned that the credit may be larger given the RCMP fiscal year ends 
March 31st. From a municipal financial perspective, Mr. Van Iderstine stated that it has 
been a good year. He explained that should the 2017 credit not be spent on 2017 
operations, it will roll over in 2019 and will affect the amount normally asked from the 
three municipalities. He further indicated that this credit would be very handy given the 
new police building expected to be move in ready in 2019. He stated that the CRPA’s 
financial operations have lined up quite well with the expected new additional cost of 
the new police building. He stated that he is very satisfied with the financial results of 
the current year and the head start for the next financial year.  
 
At this time, Mr. Van Iderstine enquired if there were any questions.  
 
Upon question by the Chair regarding self-insurance with respect to the two police 
vehicles that were involved in accidents, Supt. Beauchesne responded that there is no 
insurance for the RCMP, only RCMP coverage. Brief discussion ensued relative to 
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defensive driving training at RCMP Depot and the process undertaken when a police 
vehicle is involved in an accident.  
 
The Chair indicated that although there are no media present at the meeting, there 
was a request related to the protocol on speed with all emergency vehicles (police, 
ambulance and fire). Supt. Beauchesne responded that the requests have been 
forwarded to the RCMP Communications. The Chair advised that from a CRPA’s 
perspective, there may be an article that will appear in the local newspaper in the near 
future related to one of two traffic accidents involving the RCMP.  
 
The Chair thanked Mr. Van Iderstine for his report. There being no further questions, 
Mr. Van Iderstine made the following motion.  

 
MOTION:  THAT the November and December 2016 Summary Financial Statements 
as presented be adopted and approved for publication on the CRPA’s Website. 
Moved by: Paul Van Iderstine 
Seconded by: Counc. Jean-Claude Cormier                                  MOTION CARRIED 
 
Mr. Van Iderstine added that he will be calling a Finance Committee meeting in March 
to discuss: 

1. The surplus allocation; 
2. The radio system (costs coming in); 
3. The call center decision made by Fredericton; 
4. Grant Thornton regarding the new building plan and HST leakage. 

 
Mr. Van Iderstine also advised that he has asked the Executive Assistant to circulate 
the expense reimbursement form to the CRPA board members. He explained that 
municipal councillors who are provided with electronic devices have the option to opt 
out. He asked that each member submit the form and explained that it is meant to 
purchase or subsidies the purchase of electronic equipment for board members to 
carry out CRPA business.   
 
Mr. Van Iderstine advised that he is completing his third mandate; therefore his 
second last meeting. Being uncertain in attending the next meeting due to scheduling 
conflicts, he stated that it has been a pleasure and honor serving as a board member 
for the CRPA. He emphasized that he has been impressed with the men and woman 
who serve and protect our community, and has been particularly impressed with the 
quality of the Superintendents assigned to the CRPA.   
 
The Chair thanked Mr. Van Iderstine and stated that it’s been a privilege working with 
him. He mentioned that Mr. Van Iderstine has provided a name for a replacement 
candidate. The Chair further indicated that he particularly appreciated Mr. Van 
Iderstine’s calmness, but also stated that he was instrumental in leading the CRPA 
and the three communities through the financial implications of the June 2014 
shootings. He stated that he has been a pleasure to work alongside of him and that he 
certainly will be missed. The Chair indicated that there will be further discussion with 
the Governance Committee relative to the recruitment process; however stated that 
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Mr. Van Iderstine has agreed to assist with the transition of the new Treasurer.  
 

b. Quality of Policing Committee – Vicki Squires, Committee Chair 
 
Ms. Squires provided her report, a copy of which is attached hereto as Appendix “D”. She 
indicated that the report has come a long way and reiterated that the new report is a work in 
progress. Although the report will continue to evolve over time with the addition or removal of 
indicators during the evaluation process, it is no doubt a solid start. She expressed her 
excitement of the report as it certainly provides information required by citizens of the tri-
community. She stated that the work of the committee continues and that she looks forward in 
keeping the evolution going.  
 
The Chair thanked Ms. Squires for her report. He stated that the new bi-monthly rotation 
schedule of the CRPA meetings allows for the committees to produce and report back to the 
board. The next Quality of Policing Committee will be held on March 16th.  

 
c. Governance Committee – Robert Smith, Committee Chair 

 
The Chair indicated that Mr. Smith has been busy and further indicated that the Governance 
Committee has a list of things to do. He asked if the Governance Committee could establish 
standing committee meeting dates for the remainder of the year.  
 
Mr. Smith reported that there are upcoming vacancies that will need to be addressed in 
accordance to the newly established bylaws. He explained that the end date of board members 
terms is standardized to May 30th regardless of their appointment. He stated that his quick 
review indicates there would be six (6) vacancies. The CRPA Chair clarified that there are six 
(6) board members in play, some will be reappointed and others terms are ended. Mr. Smith 
further explained the process regarding the appointments/mandates of the new bylaws. Mr. 
Smith indicated that he, the CRPA Chair and the Executive Assistant would coordinate over 
the next two to three weeks on this matter in order to prepare and send a letter of notice to the 
appointing bodies indicating what is required from them to determine by May 30th who are the 
new or remaining board members.  
 
The CRPA Chair indicated that he would review the makeup of the standing committees. He 
further asked that a Governance Committee meeting be held in the near future as he would 
like to establish a procedure on the continuity for board member attendance.     

 
d. Building Committee – Mr. Don MacLellan 

 
Mr. MacLellan was pleased to provide an update on the ongoing process regarding the new 
accommodation for the Codiac Regional RCMP into the future. He first spoke to the 
composition of the CRPA Building Committee: Mr. Ross MacKay, himself, representation from 
the three communities, as well as representation from the RCMP. He indicated that the 
Building Committee was fairly active in 2016. The key accomplishments being that: 
- The three (3) councils agreed to move the issue forward; 
- A Request for Qualifications (RFQ) was sent out to the market in the Fall of 2016 and 

closed on January 30th, 2017; 
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- Six (6) proposals from six (6) proponents were received; 
- The Building Committee will evaluate all six (6) proposals and select three (3) strongest 

proponents. 
 

Mr. MacLellan indicated that the next step will consist of asking the three (3) strongest 
proponents to provide a detailed Request for Proposals (RFP). He stated that the Committee 
currently has the proposals in hand and will be evaluating them. They are hopeful that a 
decision will be made by the end of March. He stated that the milestone will be to come back to 
the CRPA and inform the board of the proponents and the next steps.  
 
At this time he opened the floor to questions.  
 
The Chair enquired if all the proponents will be revealed to the CRPA or only the strongest. Mr. 
MacLellan responded that the actual six (6) have not been revealed at this point and believes 
the three (3) strongest proponents that will be part of the next stage would be identified.  
 
Upon question by the Chair relative to the evaluation process of the proponents, Mr. MacLellan 
responded that the RFQ includes an evaluation criteria that the six (6) proponents would be 
weighed against. This process will assist in determining the three strongest proponents. The 
process of evaluation will assist the committee in the development of the more detailed RFP.   
 
Upon question by the Chair regarding the time frame on awarding the RFP, Mr. MacLellan 
responded that he is hoping the RFP will take to them the end of 2017 and not into 2018. He 
further explained the challenges in the details of the RFP. He explained that external 
assistance may be required in preparing the RFP and further explained that upon achieving the 
milestone of announcing the three selected proponents to the CRPA, it will also be required to 
return to the three municipalities indicating that assistance will likely be required in building the 
RFP. 
 
Upon question by the Chair regarding a time frame on the construction of the building, Mr. 
MacLellan responded that it all depends on the speed of the next steps. Brief discussion 
ensued. The occupancy date is expected to be 2019. Mr. MacLellan indicated that the RCMP 
have been fully engaged and involved in the whole process. Supt. Beauchesne added that 
RCMP buildings are very complex on matters of the security; therefore has ensured that the 
essential people have been involved with the Building Committee’s complex process.  
 
The Chair thanked both Mr. MacLellan and Supt. Beauchesne for the update.  
 

e. Recommendations from Private Meetings: (item 7.d. on the agenda) 
  

i. Adoption of the December 14, 2016 “In Camera” Minutes of the CRPA Business 
Meeting #190 
 
MOTION:  THAT the “In Camera” Minutes of the CRPA Regular Business Meeting 
#190 of December 14, 2016 be adopted as presented.  
Moved by:  Paul Van Iderstine 
Seconded by:  Counc. John Coughlan           MOTION CARRIED 
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8.  NEW BUSINESS 
 
The Chair indicated that he requires a motion to renew the CRPA’s Canadian Association of Police 
Governance (CAPG) membership on an annual basis.  
 
MOTION:  THAT the CRPA’s Canadian Association of Police Governance (CAPG) membership be 
renewed on an annual basis.  
Moved by: Vicki Squires 
Seconded by: Ross MacKay                                          
 

The Chair noted that the membership provides access to resourceful documentation from the association.                                                                                                                        
MOTION CARRIED 

 
 

9.  ENQUIRY WHETHER ANY MEMBER OF THE PUBLIC WISHES TO SPEAK TO AN ITEM ON THE  
     AGENDA 
 
There was no one from the general public in attendance.  
 
Upon question from the Chair regarding the tours of the detachment, OCC/911 Centre and the Ident 
building for the board members, Supt. Beauchesne responded that he would provide dates at the March 
16th Quality of Policing meeting. The Chair thanked Supt. Beauchesne and indicated that he believes it 
should be a requirement for all the board members to have this opportunity.  
 

 
10. NEXT MEETING 
 

 The next regular monthly meeting will be held on Thursday April 13, 2017 at 5:00 p.m., Moncton 
City Hall. 

  
 
11. ADJOURNMENT 
 
There being no need for an In Camera session, the meeting was adjourned.     
 
MOTION:  THAT at 6:05 p.m. the public session of the meeting be adjourned. 
Moved by: Nadja Uriyo 
Seconded by: Counc. Jean-Claude Cormier               MOTION CARRIED 
 
 
 
E&OE 


