
 

 

Codiac Regional Police Authority (CRPA) 
Minutes of Annual General Meeting (AGM)  

08 June 2016 5:00 p.m. 
Dieppe City Hall, Dieppe, New Brunswick 

 
_____________________________________________________________________________________ 
 
IN ATTENDANCE:  
 
CRPA MEMBERS:   Councillor Charles Leger, Acting Chair  

Mr. Paul Van Iderstine, Treasurer 
    Mr. Charles Gaudet 
    Mr. Nick LeBlanc, Past Chair 

Mr. Ross MacKay 
     Mr. Don MacLellan 

Ms. Courtney Pringle Carver* (*joined at 5:24 p.m.) 

     Mr. Robert Smith 
     Ms. Vicki L. Squires 
 
CODIAC STAFF:  Supt. Paul Beauchesne 

Insp. Jamie George 
    Ms. Debbie Hathaway 

Mr. Charles Savoie 
 
RECORDER:                              Tania Gould, Executive Assistant 
 
GUESTS:                                    Dieppe Councillor Jean-Claude Cormier 
                                                    Riverview Councillor John Coughlan 
      
           
1. CALL TO ORDER 
 
At 5:05 p.m., the Acting Chair welcomed the two newly appointed councillors to the board, Dieppe 
Councillor Jean-Claude Cormier and Riverview Councillor John Coughlan. He also welcomed to the 
meeting the auditor, who will be later introduced; the general public; and the media in attendance.  
 
The Acting Chair indicated the function of the authority will be standardized at this AGM. He explained that 
each board member will swear to an Oath of Office and sign a Confidentiality Agreement. He introduced 
the Commissioner of Oath, Johnathan P. Lutes, who will administer both the Oaths of Office and 
Confidentiality Agreements individually to all active board members in attendance.  
 
At 5:08 p.m. he called the meeting to order. 
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2. ADOPTION OF AGENDA (Item #3 on the Agenda) 
 

The Acting Chair indicated that item #7 of the agenda, Nominations and Appointments, will be removed 
from the agenda. He explained that the Nominations and Appointments will be conducted at the July 
meeting in accordance to the new By-Laws.  
 
MOTION: THAT the Agenda of the CRPA Annual General Meeting of 08 June 2016 be adopted as 
amended. 
Moved by:  Don MacLellan 
Seconded by:  Robert Smith                                                                MOTION CARRIED 
 
 
3. CONFIRMATION OF NOTICE OF MEETING (Item #2 on the Agenda) 
 
The Acting Chair confirmed the notice of meeting, according to the By-Laws, had been advertised on the 
CRPA’s website as well as in both the Times & Transcript and l’Acadie Nouvelle newspapers on 
Wednesday May 25th, 2016. 
 
 
4. ADOPTION OF MAY 21, 2015 AGM MINUTES 
 
MOTION: THAT the Minutes of the CRPA Annual General Meeting of May 21, 2015 be adopted as 
presented; and THAT it be authorized for publication on the CRPA’s Website. 
Moved by:  Nick LeBlanc 
Seconded by:  Ross MacKay                           MOTION CARRIED 
 
At this time, the meeting paused to allow the Commissioner of Oaths to administer the Oaths of Office and 
the Confidentially Agreements to the active board members in attendance. 
 
 
5. CHAIR’S GENERAL REPORT – Counc. Charles Leger, Acting Chair 

 
The Acting Chair provided the following report, a copy of which is attached hereto as Appendix “A”. 
 
The past year was a very busy year for the Codiac Regional Policing Authority. During 2015, the CRPA 
implemented many changes including a new website, a review of the CRPA policy and procedures, a new 
format for business meetings, a more transparent flow of information and a greater engagement with the 
general public, to name a few. 
 
2016 will also be a busy year with the planning of a new police headquarters for 2019, continued 
community engagement, looking at various policing initiatives with the RCMP and assuring efficient delivery 
of police services for the Greater Moncton Area. 
 
He thanked all the members of the CRPA for their hard work during 2015. He thanked the general public for 
their feedback and indicated that he is looking forward to continued improvement in 2016. 
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6. COMMITTEE REPORTS: 
 

a) Building Committee – Mr. Don MacLellan 
Mr. Don MacLellan, Chair of the Building Committee, provided the following report, a copy of 
which is attached hereto as Appendix “B”. 
 
He indicated that at last year’s AGM he had reported that: 
 

 The CRPA Building Committee was re-established and MHPM Project Management 
were hired as consultants to assist in exploring the best strategy for improving the 
accommodations for our police services; 

 The CRPA received the recommendation from the MHPM-led exercise, accepted the 
recommendations and moved that the report be brought forward to the Tri-Community 
Councils for deliberation on the financial model for construction of the building; 

 The MHPM report and recommendations were presented to the Tri-Community 
meeting on May 14th, 2015 and were well received. The Tri-Community Councils 
agreed to the creation of a Sub-Committee so that the three communities could 
understand the potential cost of the new building but also discuss the best options for 
building and funding the new building.  

 
He further indicated that in the past year, the following work was undertaken: 
 

 The Tri-Community Sub-Committee completed its work and the three Councils 
endorsed a strategy of moving forward with a pre-qualification of private sector 
proponents who may be interested, and have experience, in designing and 
constructing such facilities and then moving to a specific request for proposal (RFP) 
process, with the pre-qualitied proponents, for the design and construction of improved 
accommodations; 

 A Building Committee, with representatives from the three communities, the CRPA and 
the RCMP coordinating the next steps in the project as agreed to by the three 
Councils; 

 The document that will initiate the pre-qualification process is being finalized by the 
Building Committee and should be released to the market within the next month; 

 The goal is to have the facility constructed and in operation in 2019. 
 
The Acting Chair thanked Mr. MacLellan for his report. 
 

b) Finance Committee – Mr. Paul Van Iderstine  
Mr. Van Iderstine, Chair of the Finance Committee, provided the following report, a copy of 
which is attached hereto as Appendix “C”. 
 
He was pleased to report on the activities of the committee for the 2015 year.  During the year, 
the members of the Finance Committee met on multiple occasions to review various financial 
aspects of the Authority’s activities, including: 
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 Numerous meetings in the early part of the year to review and discuss the final 
allocation and payment of costs related to the June 4th shooting and the 
communication of those negotiations to the three municipalities; 

 A meeting to review, discuss and recommend the acceptance of last year’s annual 
audited financial statement; 

 Various meetings to review the proposed 2016 operating budget including: 
o A review of staffing commitments both for members and administrative staff; 
o A discussion of the various recommendations in the MacNeil Report; 
o A discussion and review of the new mobile telecommunications system 

proposal and the financing options thereon; 
o A review of a five year projection of policing costs; 
o A review of comparative staffing levels and costs in other police forces; 
o A review of the division administration cost increases; 
o A discussion and review of rent increases. 

 Multiple members of the finance committee also attended the various budget 
presentations to the three municipalities in the late fall. 
 

At this point, he introduced Mr. Kent Ostridge from Grant Thornton who will be presenting the 
draft Financial Statements for the Board’s approval later in the agenda. He indicated that the 
Finance Committee has met with Mr. Ostridge to review the draft Financial Statements. He 
also reported that he signed the Representation Letter on behalf of the authority to Grant 
Thornton indicating that the numbers are correct.  
 
The Acting Chair thanked Mr. Van Iderstine for his report.  
 

(At 5:24 p.m., Ms. Pringle Carver joined the meeting) 
 

c) Governance Committee – Mr. Robert Smith 
Mr. Smith, Chair of the Governance Committee, provided the following report, a copy of which 
is attached hereto as Appendix “D”. 
 
He indicated that the Governance Committee has contributed significant effort over the past 
year in order to prepare new, comprehensive set of By-Laws. 
 
The By-Law document, a copy of which is attached hereto as Appendix “E”, was prepared in 
order to provide a comprehensive by-law relating governance and procedures of the CRPA. It 
is intended to compliment (and in some cases restate for the sake of clarity) the pillars of the 
formation and governance of the CRPA contained in the Police Act of New Brunswick, the 
Provincial Police Service Agreement between the Government of Canada and the Province of 
New Brunswick, the Assignment of Regional Police Service Agreement between the City of 
Moncton, Town of Riverview and (then) Town of Dieppe relating policing services and the 
formation of the CRPA. The By-Law document is based on and largely models By-Laws used 
by other police governance bodies within the Province of New Brunswick and beyond. 
Although our arrangement with the RCMP is somewhat unique, the function of the CRPA and 
the procedural considerations are relatively universal. 
 



CRPA – 2016 Annual General Meeting – Minutes                                                                                    08 June 2016 

 

[5] 

 

 

The document entitled “By-Law Respecting the Procedures of the Codiac Regional Policing 
Authority 2016” was approved in principle by the CRPA on February 10, 2016. The document 
was then circulated to the three municipalities for their review and comment. Comments (with a 
few minor corrections) were received by Jacques Dubé (City Manager, City of Moncton) based 
on a review by Acting City Solicitor Nick Robichaud. Their suggestions and corrections have 
been incorporated into the final version of the By-Law being presented tonight. 
 
The Acting Chair thanked Mr. Smith for his very comprehensive report. 

 
d) Quality of Policing Committee – Councillor Charles Leger 

The Acting Chair Counc. Leger, Chair of the Quality of Policing Committee, provided the 
following report, a copy of which is attached hereto as Appendix “F”. 
 
He indicated that during 2015, the Quality of Policing Committee held several meetings to 
discuss initiatives related to improving police services. The committee has only just begun its 
work and he looks forward to future meetings to discuss improvements in the delivery of 
service, initiatives to improve visibility of police officers, reduction of property crime initiatives, 
to name a few.  
 
He stated that the Quality of Policing Committee will be meeting on a regular basis throughout 
2016 and beyond with schedules and dates to be announced on the website. He further 
indicated that the goal of the committee, among the other committees, is to become interactive 
with the general public and the Codiac RCMP for the betterment of police services within the 
Greater Moncton Area. 

 
e) Strategic Planning Committee – Councillor Charles Leger 

The Acting Chair indicated that there is no report available; however mentioned that there is an 
existing strategic plan which amounted to a lot of effort from the CRPA a little over a year and 
a half ago. The current standing of the committee is to examine a manageable and measurable 
strategic plan for the CRPA that can be shared with the general public. He anticipates that 
there will be more information to convey over the next year.  

   
 
7. OIC REPORT – Supt. Paul Beauchesne (Item #8 on the Agenda) 

 
Supt. Beauchesne provided his report, a brief overview of 2015. 
 
The Codiac Regional RCMP is the largest detachment in New Brunswick providing policing service to 
approximately 140,000 residents of the City of Moncton, the City of Dieppe and the Town of Riverview.  As 
you know, policing services are contracted through you, the Codiac Regional Policing Authority, a 
governance board made up of representation from each of the municipalities and the Province of New 
Brunswick.  This past year, the men and women of the Codiac Regional RCMP focussed on the main 
objectives of: 
 

1. Contributing to community safety through increasing foot and bicycle patrols in the downtown core 
and engaging all uniformed members in traffic enforcement; 

 



CRPA – 2016 Annual General Meeting – Minutes                                                                                    08 June 2016 

 

[6] 

 

 

2. Reducing property crimes by enhancing our program for targeting prolific offenders, enhancing 
partnerships to better monitor the release of offenders from jail, and increasing our analytical 
capacity; 

 
3. Enhancing partnerships with groups contributing to public safety through partnering to support 

individuals with mental illness, strengthening relationships with partners against domestic violence, 
and forming partnerships to educate youth on the irresponsible use of firearms and/or replica 
firearms. 

 
In 2015, the Codiac Regional RCMP saw more than a 20% increase in property crime over 2014.  Many 
factors can influence crime rates, and while one year does not constitute a trend, this increase was driven 
largely by break and enters and thefts, particularly thefts from unlocked vehicles.  Stealing from unlocked 
vehicles is a crime of opportunity, with criminals often checking the door to see if it’s locked, and quickly 
taking loose change or any other immediately visible items, such as electronic devices, laptops, CDs, book 
bags, or jewelry.  Numerous rashes of thefts from vehicles occurred over the summer months and into the 
fall of 2015.  One investigation resulted in the arrest of a 27-year-old man and 17-year-old girl.  A search of 
their residence led to the recovery of hundreds of items.   
 
The general public contributed to arrests in other similar occurrences, when citizens called police after 
seeing people act suspiciously in their neighbourhood by hanging around parked vehicles.  By the end of 
November and into 2016, the rates in these types of calls began to drop significantly.   
 
In December 2015, the violent death of 18-year-old Baylee Wylie led to a high-profile investigation that 
spanned more than two months.  Wylie’s body was found after a fire in a triplex in Moncton on December 
17.  One man, 18-year-old Devin Morningstar, was arrested and charged shortly after the incident, while 
two individuals were sought on Canada-wide warrants.  Tyler Noel, 18, was arrested in January near 
Petitcodiac, N.B., and 20-year-old Marissa Shepherd was arrested on March 1, 2016, following a 10-week 
search.  During the search, the Codiac RCMP produced a YouTube video seeking the public’s help in 
locating Shephard.  The video was viewed more than 420,000 times over a four week period prior to her 
arrest.  Morningstar, Noel and Shephard have all been charged with first degree murder and arson, and 
their cases remain before the court.  Four other people have been arrested in connection with the case, 
and charged with being accessories to murder after the fact. 
 
While police do play a major role in helping to provide safe and secure communities, it cannot be done 
alone.  Codiac has created partnership opportunities to address issues affecting vulnerable citizens, such 
as victims of domestic abuse, the homeless, youth and individuals with mental health issues.   
One such initiative, in 2015, was the creation and collaboration with the Mobile Crisis Services Unit of the 
Horizon and Vitalité Health Networks.  This partnership between Codiac and the French and English health 
authorities in Moncton has resulted in a 75% reduction in the number of people taken to hospital by police 
during mental health related calls.  The Unit is made up of mental health professionals who respond when 
police are called, when the individual being dealt with by police requires mental health services.   Another 
initiative that gained momentum in 2015 is the Integrated Service Delivery Model.  This model sees police 
working alongside government departments, community organizations and public safety groups, and 
meeting regularly to develop a multi-disciplinary approach to public safety.  This group recognizes that 
everyone has a role to play in keeping a community safe, and that it’s not just a police responsibility. 
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In 2015, Codiac also saw an increase in the number of complaints involving weapons, something which 
police take very seriously.  Many of the complaints involved weapons that turned out to be replica firearms, 
such as airsoft guns that fire plastic projectiles rather than bullets.  Nonetheless, these calls did require 
large police responses in order to determine the validity of the complaint.  In some cases, young people in 
their teens and pre-teens were either using the replica firearms in public, or were carrying them in plain 
view, leading passersby to mistake them for real firearms.  In an effort to educate young users, Codiac is 
working with the anglophone and francophone school boards to offer presentations on safety concerns 
about replica firearms. 
 
Safe roads are also a priority for many residents, who want to see drivers abide by the rules of the road, 
reducing serious injury and fatal collisions.  Accordingly, Codiac has adopted a strategic approach, where 
all uniformed members, regardless of their primary functions, are required to take part in traffic enforcement 
activities and to conduct traffic checkstops during every shift in areas where traffic violations and other 
types of crimes occur.  This provides not only enforcement, but also education when it comes to safety on 
our roadways. 
 
He realizes that the employees are the most valuable resource; therefore will continue to provide a positive 
working environment and access to health services, if and when required, given the inherent dangerous 
nature of providing policing services.   
 
As the Officer in Charge of Codiac Regional RCMP, he represents over two hundred (200) men and 
women who all play a crucial role in keeping our community safe. They prides themselves on being held 
accountable for their actions, also by being grounded by their values of integrity, honesty, professionalism, 
accountability, compassion and respect.   
 
He extended a special thanks to the over sixty (60) volunteers consisting of the Chaplain; the Auxiliary 
Constables; the Tri-Community Volunteers; the Pipes & Drums Band; the Amateur Radio Operators and 
the Victim Services Volunteers. 
 
Moving ahead, Codiac and the NBCC marketing class will be collaborating again to identify policing 
priorities for residents.  The strengthening of community partnerships will contribute to reducing crime and 
the fear of crime in the community by engaging citizens to help police.  A renewed focus is also being 
placed on their Crime Reduction Strategy to deal with property crime issues in order to increase the sense 
of security in city neighbourhoods.   
 
Codiac RCMP will continue to work with the Codiac Regional Policing Authority. He personally thanked the 
CRPA for their commitment during the past year as the Codiac Regional RCMP’s governing board.  He 
stated that the CRPA is dedicated and engaged in ensuring the adequate delivery of policing services to 
Moncton, Riverview and Dieppe and it is very much appreciated. He concluded it stating that they are all 
dedicated to ensuring Public Safety. 
 
The Acting Chair thanked Supt. Beauchesne for his report. 
 
 
8. REPORT OF THE FINANCE COMMITTEE (Item #9 on the Agenda) 
 
Mr. Van Iderstine introduced Mr. Kent Ostridge of Grant Thornton, who reviewed the December 31, 2015 
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draft Financial Statements of the Codiac Regional Policing Authority, a copy of which is attached hereto as 
Appendix “G”. (A PDF version of the draft Financial Statements was displayed on the council chamber 
television screens). 
 
The Acting Chair highlighted that Note C (cost sharing formula) of the draft Financial Statements. 
 
Upon questions from the Acting Chair regarding a PDF version of the statement being made available for 
publication on the website, Mr. Ostridge responded that following the required signatures, a copy will be 
provided.  
 
Upon question from Mr. Gaudet regarding the rent expense for the City of Moncton, Mr. Van Iderstine a 
brief explanation to his question; however indicated that he would have to go back to his notes to verify. Mr. 
Kent Ostridge explained that the disclosure numbers were confirmed with each municipality.  
 
Mr. Van Iderstine commented that the surplus for the year was planned by the CRPA to pay for the $3M net 
shooting bill. He further indicated that the money was earmarked for the payment plan: $1M in 2015; $1M 
in 2016; and approximately $1M in 2017. He further explained that the surplus will not continue into the 
future; that it’s a onetime bonus utilized to pay the expenses.  
 
Following his comments, Mr. Van Iderstine made the following motion on behalf of the Finance Committee: 
 
MOTON: THAT the 2015 draft Financial Statements be approved by the CRPA and be published on the 
website. 
Moved by:  Paul Van Iderstine 
 
The Acting Chair referred to the payment schedule under Note 9 Unusual Event of the draft Financial 
Statements (2015: $1,000,000; 2016: $1,000,000; and 2017: $2,566,416) and asked Mr. Van Iderstine to 
provide clarity on the amount of $2, 566, 416. Mr. Van Iderstine explained that province contributed an 
unrecognized amount of $1.5M against the $2.5M; therefore the balance is approximately $1M for the 2017 
payment. 
 
Seconded by:  Robert Smith                                                     MOTION CARRIED 
 
The Acting Chair thanked Mr. Ostridge for his summary. 
 
 
9. NEW BUSINESS (Item #10 on the Agenda) 

 
 At this time, the Acting Chair indicated that Mr. Smith could make his motion to ratify the By-Laws. Mr.     
 Smith made the following motion: 
 
MOTON: THAT the By-Laws, as adopted in principle on February 10, 2016, be ratified and enacted in their 
current revised form which will be circulated and published on the website. 
Moved by:  Robert Smith 
Seconded by:  Charles Gaudet                                          MOTION CARRIED 
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10. QUESTIONS FROM THE PUBLIC (Item #11 on the Agenda) 
 The Acting Chair enquired if there were any questions. None reported.  
 
 
11.  ADJOURNMENT(Item #12 on the Agenda) 
 
MOTON: THAT at 6:00 p.m. this meeting be adjourned. 
Moved by:  Vicki L. Squires 
Seconded by:  Nick LeBlanc                                          MOTION CARRIED 
 
 
 
 
E&OE 


