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2018 was a very productive year for the CRPA. The Finance Committee, Governance
Committee and the Quality of Policing Committee were very active throughout the year. | wish to
thank all members for their participation.

A very important series of new and innovative Key Performance Indicators (KPIs) were
developed to help the Codiac Regional RCMP better serve our community. One highlight of the
year was the addition of new RCMP regular members increasing the compliment to 143 regular
members. This increase in officers is part of a multi-year plan to increase law-enforcement in
our community to ensure citizens safety. I'm very pleased with the participation of all the
members of the CRPA board and look forward to the year ahead.

Respectfully submitted,

Charles Léger
Chairman, CRPA



