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ANNUAL REPORT / RAPPORT ANNUEL

The Quality of Policing Committee has continued to oversee the enhancement of reporting to the CRPA
and Key Performance Indicators (KPIs) have been reported as part of the Officer in Charge report
throughout the year. The CRPA web-site has been utilized to provide more information to all stakeholders
thereby enhancing accountability and transparency to stakeholders.

Accomplishments include:

Key Performance Indicators and objectives have been reported quarterly as part of the Officer in Charge
report which is available on the CRPA Website. For 2018 these include:

e Percentage of citizens who feel safe in the Codiac region:
o The 2019 Community Survey indicated 93% of residents felt safe in their neighborhood
(target 85%) with results similar to two years ago.
e Road Safety:
o Objective: Decrease number of non-fatal traffic collisions
= Target: Below four-year average rate of 279 traffic collisions per 100,000
population
= The 2018 result is 260
o Objective: Increase Road Safety through strategic enforcement of drug and alcohol
impaired drivers
= Target: Below the 4-year average of 5.7 impaired driving offenses per 100,000
population. Outcome 6.2 versus a target of 5.7
o Increase in driving initiatives by the patrol section may have led to a higher rate in 2018.
e Property Crime & Fraud Files:
o Objective: Make the Codiac region an even safer place to live and work by reducing
property crime
o Target: To reduce the number below the 4-year average of 5,624 or less. The 2018 result
was 7428. A change in reporting of financial- fraud related calls occurred in Q2 of 2017.
CRA and other phone-based technology scams are now included leading to increases in
the number of property crime and fraud files. The revised target of 7459 includes the
adaptation to factor financial/fraud calls in accordance the new reporting methodology.

Staffing adequacy and the impact on staffing and costs of both the Event center and the Cannabis
Legislation were reviewed

The Board Championship Program was established to champion projects that add value to community
safety and that encourage innovation and change in alignment with the strategic priorities of the Codiac
RCMP. A subcommittee has been created composed of two (2) members of the RCMP; two (2) CRPA
board members; and Charles Savoie.
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The Officer in Charge Report was reviewed and revisions are underway to:
e inform the Board and the communities of specific activities the Codiac RCMP the report.
e report on themes such as a breakdown of POPA stats, good news stories, staffing levels and

challenges, what policing looks like today, etc.
e create a better understanding of staffing challenges and contributions the CRPA can make to

assist with solutions.

Respectfully submitted

Vicki Squires
Chair, Contract and Quality of Policing Committee
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