
MINUTES 
CODIAC REGIONAL POLICING AUTHORITY  

Business Meeting #216 
November 19, 2020, 6:00 p.m. 

Virtual via WEBEX, Moncton, New Brunswick 
_______________________________________________________________________________________________ 
 
IN ATTENDANCE:  
 

BOARD MEMBERS: Charles R. Léger (Chairman), Moncton Councillor 
Vicki L. Squires (Vice-Chair), Moncton representative 
Nagesh Jammula (Treasurer), Moncton representative  
Dawn Arnold, Moncton Mayor 
Robert Arsenault, Dieppe representative  
Véronique Chadillon-Farinacci, Moncton representative  
John Coughlan, Riverview Councillor  
James Graves, Province of New Brunswick representative 
Irwin Lampert, Moncton representative 
Danie Roy, Moncton representative 
                                             

CODIAC RCMP 
STAFF:                         

Supt. Tom Critchlow, Officer in Charge 
Insp. Benoit Jolette, Officer in Charge of Operations 
Charles Savoie, Director Strategic Planning and Policing Support Services 
Debbie Hathaway, Financial Administrator 
 

GUESTS:  
 

Alex Vass, Senior Communications Advisor, J Division RCMP 
Yvon Lapierre, Dieppe Mayor 
Ann Seamans, Riverview Mayor  
 

RECORDER: Tania Gould, Executive Assistant 
 

  
 
CALL TO ORDER 
 
At 6:03 pm, the Chairman called the virtual format meeting to order. He welcomed the board members in virtual attendance, 
along with the media, and Hafsah Mohammed with Grassroots NB. 
 
 
1. ADOPTION OF THE PROPOSED AGENDA 
 
MOTION: THAT the Agenda of the CRPA Regular Business Meeting #216 of November 19th, 2020 stand approved as 
circulated. 
Moved by: Robert Arsenault    
Seconded by: Dawn Arnold                                                                                   MOTION CARRIED 
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2. DECLARATION OF CONFLICT OF INTEREST  
 
The Chairman advised on the procedure if a conflict of interest becomes evident throughout the meeting. None declared. 
 
 
3. ACKNOWLEDGMENT OF GUESTS  
 
The Chairman indicated that all three mayors have been appointed to the CRPA. He welcomed newly sworn in board 
member Dawn Arnold to her first official meeting and acknowledged guests Yvon Lapierre and Ann Seamans who are both 
in the process of being security cleared. 
  
 
4. ADOPTION OF THE SEPTEMBER 24, 2020 MINUTES OF THE BUSINESS MEETING #215 
 
MOTION: THAT the Minutes of the CRPA Regular Business Meeting #215 of September 24, 2020 stand approved as 
circulated. 
Moved by: Véronique Chadillon-Farinacci 
Seconded by: John Coughlan                                                                                   MOTION CARRIED 

 
 

5. CHAIR’S GENERAL REPORT – Charles R. Léger  
 
The Chairman reported that: 

- Since the last meeting, work continues from the Governance Committee. Danie Roy will provide the guidelines and 
timeframes in her report.  

- At the Canadian Association of Police Governance (CAPG) AGM, he was appointed to the Board of Directors filling 
the Director of New Brunswick vacancy.  

- A number of different items will be discussed over time related to Police Governance and Quality of Policing, i.e. 
2021 Key Performance Indicators (KPIs). 

- The 2021 Budget was ratified by all three municipalities.  
 

 
6. CODIAC REGIONAL RCMP – Supt. Tom Critchlow, Officer in Charge 
 
Supt. Critchlow advised that due to technical difficulties, the Codiac RCMP staff are unable to connect via video conference. 
Therefore, Charles Savoie will provide the Q2 report via telephone. Following the Q2 report, he will add on a few 
comments. 
 

a.  Second Quarter (Q2) Results of the 2020 Quarterly Report 
 

The Chairman made the report available on the screen to those in video attendance, while Charles Savoie 
presented, via telephone, the Q2 report that was previously circulated to the board members (Appendix “A”). It was 
noted during the report that Charles Savoie had a different version of the Q2 report circulated to the board; 
therefore, a copy of that version will be circulated to the board. 
 
Supt. Critchlow added that: 

- As a means of transparency and accountability to the municipal councils and citizens of the Codiac District 
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and Division, high-level daily occurrence reports (DOR) by Districts in New Brunswick, including Codiac 
detachment, are available on the national RCMP website. 

- In December, a new online dashboard will be available through the CRPA website. The dashboard will 
provide crime stats broken down by communities of Moncton, Dieppe and Riverview consisting of crimes 
against persons, property crimes, traffic offences, mental health, and homelessness. The dashboard will 
allow to compare year-to-date. 

- The 2021 Budget presentations have been presented to all three councils.  
- The Moncton area (Zone 1) has reverted back to the Orange phase. The Codiac RCMP continues to work 

with the Department of Public Safety in monitoring the rules associated with the Mandatory Order and the 
change to the Orange phase. The emphasis has been and will continue to be on educating the public about 
the rules, but if there is a blatant disregard of the rules; officers can issue tickets under the Emergency 
Measures Act. The goal is to reduce the spread of COVID. 

- Today, Honorable Michel Bastarache issued his Report on Implementation of the Merlo Davidson Settlement 
Agreement. The Commissioner has issued a statement this afternoon making it clear that harassment is 
unacceptable and against the RCMP Code of Conduct. The Commissioner’s statement is available on the 
RCMP website. We cannot excuse what happened and our Commanding Officer says he and the Senior 
Management Team in New Brunswick are committed to a safe and healthy workplace. Employees are 
encouraged to speak up if they see or know of harassment and abuse. 

- Charles Savoie reported on the KPIs that feed into the Annual Performance Plan (APP) which are the 
priorities, objectives and initiatives. The process for Business Planning will commence in the New Year for 
the 2021-2020 APP.  

 
Following Supt. Critchlow’s report, a brief Q&A ensued regarding the Q2 report on the topics of Prolific Offenders, 
clearance rates, open data and the Merlo Davidson report. Further discussion required at the Quality of Policing 
Committee on topics of clearance rates and open data. The Chairman asked that footnotes be added to the slides 
of Quarterly eport to explain the results. 

 
 

7. BUSINESS ARISING: 
 

a. Finance Committee: Finance Report – Nagesh Jammula, Committee Chair  
 

i. Motion to publish the August & September 2020 Summary Financial Statements 
 

Nagesh Jammula, Treasurer and Chair of the Finance Committee provided the Finance Committee Report 
(Appendix “B”) for the August (Appendix “C”) & September (Appendix “D”) 2020 Financial Statements. 

 
MOTION: THAT the August & September 2020 Summary Financial Statements stand approved as 
circulated; and THAT they be approved for publication on the CRPA’s website.  
Moved by: Nagesh Jammula    
Seconded by: Vicki Squires                                                                                         MOTION CARRIED 
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ii. Motion to adopt the 2021 CRPA Budget 
 

MOTION: THAT the 2021 CRPA Budget, adopted by all three municipal councils, be adopted by the CRPA; 
THAT it be published on the CRPA’s website; and THAT the regulatory forms to the Province be submitted 
by Ms. Hathaway. 
Moved by: Nagesh Jammula    
Seconded by: Jamie Graves                                                                                         MOTION CARRIED 
                                                                        

b. Quality of Policing Committee – (vacant position), Committee Chair 
 
The Chairman advised that since new topics of discussion have arisen from this meeting, a Quality of Policing 
Committee meeting will be held in the next week or so. He will advise tomorrow. He will also circulate a list of the 
CRPA Committees to the new board members allowing them to decide which Committees they wish to participate in. 
He asked the board members to advise on topics of discussion. 
 

c. Governance Committee – Danie Roy, Committee Chair 
 

Danie Roy reported that the Committee met last Monday November 16th where she was re-elected as Chair of the 
Committee for the next year and where a discussion on the governance review was held. She provided a recap of all 
the work completed to date by the professional governance review. The Committee decided that a full day would be 
put aside on December 6th to conduct a thorough review of all the new governance documents and bring forward any 
recommendation(s) to the Board for approval, rejection and/or modification(s). 
 
Dawn Arnold offered that the City’s solicitor assist in reviewing the documents. Danie Roy thanked her for the offer 
and indicated that it can be discussed at the Committee meeting on December 6th.  
 

d. Building Committee – Jamie Graves, Committee representative 
 
The Chairman advised that Jamie Graves agreed to replace past Committee member Ross MacKay since he has the 
proper security clearance to sit on the Building Committee.  
 
Jamie Graves proceeded in providing an update from the Building Committee (Appendix “E”). 
 

e. Recommendation from Private Meetings: 
 

i. Adoption of the September 24, 2020 In Camera Minutes of the CRPA Business Meeting # 215 
 

MOTION: THAT the In Camera Minutes of the CRPA Regular Business Meeting #215 of September 24, 
2020 stand approved as circulated. 
Moved by: Robert Arsenault 
Seconded by: Irwin Lampert                                                                              MOTION CARRIED 
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8. NEW BUSINESS 
 
John Coughlan advised that there will soon be a Citizens on Patrol presentation to Riverview Council. Robert Arsenault 
asked Yvon Lapierre if he feels Dieppe Council would require the same presentation. Yvon Lapierre indicated that Maison 
des jeunes de Dieppe works well; therefore, does not feel the necessity for the presentation. 
 
Jamie Graves suggested that the impact of calls for service from the Citizens on Patrol be discussed at the Quality of 
Policing Committee. 

 
 

9. ENQUIRY WHETHER ANY MEMBER OF THE PUBLIC WISHES TO SPEAK TO AN ITEM ON THE AGENDA 
 
Hafsah Mohammed with Grassroots NB virtually addressed the board outlining their request for a role similar to that of El 
Jones by Halifax Board of Police Commissioners. The group would like to have a voice in bringing a better understanding of 
crime prevention to Moncton. 
 
The Chairman indicated that it is an idea worth considering and that the request will be brought forward to the Quality of 
Policing Committee for consideration, as well as the Board. He further indicated that he would be in favor of having a similar 
approach as the Halifax Board of Police Commissioners.  
 
 
10. NEXT MEETINGS: 
 
The Chairman indicated that he would look into what can be done to have live meetings.   

 

 Regular meeting, Thursday January 14, 2021 at 6:00 pm, virtual via WEBEX or location TBD 

 Regular meeting, Thursday March 11, 2021 at 6:00 pm, virtual via WEBEX or location TBD 

 Regular meeting, Thursday May 13, 2021 at 6:00 pm, virtual via WEBEX or location TBD 

 Regular meeting, Thursday June 10, 2021 at 6:00 pm, virtual via WEBEX or location TBD 

 Annual General Meeting (AGM), Thursday June 24, 2021 at 6:00 pm, virtual via WEBEX or location TBD 

 Regular meeting, Thursday September 9, 2021 at 6:00 pm, virtual via WEBEX or location TBD 

 Regular meeting, Thursday November 18, 2021 at 6:00 pm, virtual via WEBEX or location TBD 
 

 
11. IN CAMERA SESSION – not held 
 
 
12. ADJOURNMENT 
 
Irwin Lampert moved that the meeting be adjourned at 7:37 p.m. 
 
 
E&OE 


