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STRATEGIC FRAMEWORK

This report is made up of information gathered 
from the Codiac Regional RCMP’s Annual 
Performance Plan,  an internal RCMP document 
that focuses on issues important to the 
community above and beyond core policing 
functions. 

The high level objectives are:
1. Increase Community Safety
2. Reduce Property Crime (Victimization)
3. Support Vulnerable People
4. Healthy & Supportive Workplace 1



Percentage of Citizens Who Feel Safe in the Codiac Region

93 % of residents felt safe in their neighborhood in 2019. 
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Presenter
Presentation Notes
One very important measure used to monitor the performance of the Codiac Regional RCMP is community surveys. In 2017 and 2019, the survey was conducted by Corporate Research Associates (CRA). 
The following graph illustrates the public response to feeling safe in the community. In 2019, the vast majority of residents (93%) felt safe in their neighborhood with results similar to two years ago. The last survey conducted in early 2017 showed 94% of those surveyed in the Codiac Region felt safe in their community. 
The overall results are accurate to within +/- 4.9 percentage points, 19 times out of 20. 



RS KPI: Strategic Traffic Initiatives by Municipality

Objective: Increase visibility in the community and raise public awareness of road safety
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Presenter
Presentation Notes
Codiac Patrol remains focused on strategic traffic initiatives throughout the year by completing Checkstops and Selective Traffic Enforcement Programs (STEP); 
- A total of 31 traffic initiatives were completed in Q1, 2019.
- A total of 42 traffic initiatives were completed in in Q2, 2019.
-  A total of 22 traffic initiatives were completed in in Q3, 2019.





RS KPI: Number of Non-Fatal Traffic Collisions per 10,000 Population

Objective: Decrease number of non-fatal traffic collisions 

Target: Below 23.9 per 10,000 population 
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Presenter
Presentation Notes
This statistic indicates the general status of our road safety strategy and its effectiveness.  The statistics indicate an increase in non-fatal traffic collisions for Q3 from 2018 to 2019 (107 to 75). 
- Please note traffic initiative between the municipalities and Community Policing Manager, Eric Larose. Traffic hotspots in the city are being identified and reviewed monthly. 



RS KPI: Number of Fatal Traffic Collisions per 10,000 Population

Objective: Decrease number of fatal traffic collisions 

Target: Below previous year average rate of 0.3 per 10,000 population
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Presenter
Presentation Notes
- Three (3) fatal collisions were reported in Q1, 2019; one involving a vehicle and Codiac Transport city bus; two related to travelling at a high rate of speed and loss of control of the vehicle. 
- Q2 has one (1) fatal reported, male was travelling at a high rate of speed on a motorcycle down Mountain road at 2am the morning of July 14th and struck the rear of a vehicle. 
 



CRP KPI: Percentage of Curfew Checks Completed

Objective: Ensure curfew checks are completed to enforce compliance of offenders on conditions

Target: 100% of assigned curfew checks are completed
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Presenter
Presentation Notes
Codiac increased the target for curfew check compliance from 85% to 100% in 2019 due to the importance of persistent offender management in the crime reduction strategy.
Most recently, in the month of December, 100% of curfew checks were completed. Codiac Patrol remains committed to ensuring offender compliance to their conditions as assigned by the Court. 



CRP KPI: Percentage of Prolific Offenders Arrested

Objective: Increase the percentage of prolific offenders arrested leading to lower property crimes

Target: Arrest 92 % or more of prolific offenders identified
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Presenter
Presentation Notes
The Codiac Crime Reduction Unit and Patrol remained focused on newly identified prolific offenders for 2019. Each Prolific Offender identified to date for 2019 has been arrested and/or charged this year. A new list of PPOs is generated every 6 weeks.  A prolific offender is a repeat offender who is involved in a disproportional number of crimes and exhibits a persistent criminal behaviour. The individual’s current number of police contacts, along with their historic criminal involvement, is evaluated and given a score to allow for a calculation of the top percentile of offenders. Then through analysis and removing ineligible offenders (i.e. incarcerated, not living in the area, etc. ) a list of prolific offenders in the Codiac region is published. Moving forward, PPO’s will be identified month to month and statistics reported will reflect arrest rate within the eligibility period. 

In Q1 and Q2 of 2019, the list of prolific offenders published was smaller than usual, as many of the top scorers were incarcerated at the time the list was published. All Q1 and Q2 prolific offenders identified were arrested and charged.  For Q3, there was no list published for the month of December due to the holiday season. A new list was published the first week of January 2020. 



CRP KPI: Property Crime

Objective: Make the Codiac region an even safer place to live & work by reducing property crime

Target: To reduce the number of property crimes year over year
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Presenter
Presentation Notes
There was a 11.74% increase in reported property crimes in Q3, 2019 compared to 2018. 
- While an increase was observed comparing Q3 in 2019 to 2018, it is important to note that year-over-year (Jan-Dec 2018 vs 2019) was a more modest 1.92%



CRP KPI: Percentage of Violent Crime Solved Within 12 Months

Objective: Increase solvency of violent crimes against persons

Target: 40% or more of crimes against person files solved within 12 months
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Presentation Notes
Codiac remains focused on increasing the solvency of crimes against persons; category is comprised of offences such as assault, robbery, sexual assaults, uttering threats, and homicide. The file is considered solved if clearance type is cleared by charge or charge recommended. 
o 25% of violent crimes committed in Q3, 2018 were solved within 1 year 
o Of the total 546 violent crimes in Q3 2018,  119 (22%) were uttering threats.




FPA KPI: Calls for Service

Objective: Monitor call volume
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Presenter
Presentation Notes
- Q3 2018 to Q3 2019 saw a 7% increase in calls for service. 



FPA KPI: Percentage of Calls for Service That Result in a Public Complaint

Objective: Reduce number of complaints from public

Target: Less than 1%
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Presenter
Presentation Notes
The number of public complaints continues to be extremely low. 
Q1 of 2019, Codiac received 21 public complaints 
Q2 of 2019, Codiac received 16 public complaints
Q3 of 2019, Codiac received 7 public complaints



FPA KPI: Criminal Code Incidents per Officer

Objective: Total number of Criminal Code offences per officer should not exceed 30

Target: 30 Criminal Code incidents or less per officer
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Presenter
Presentation Notes
o This is a new KPI comparative with other Canadian Municipal Police forces; this excludes traffic duties and non-Criminal Code incidents. 
o Codiac is below the target set for the number of Criminal Code incidents per regular member. 



FPA KPI: Percentage of 911 Calls Answered Within 20 Seconds

Objective: Ensure Service Delivery Standards of NB 911 Public Service Answering Point

Target: 85% of 911 calls answered within 20 seconds by OCC/911 operators
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Presenter
Presentation Notes

2019 results show that the OCC/911 center continues to exceed service standards in the Codiac region and consistently deliver high performance 



FPA KPI: Percentage of Front-Line Shifts Not Meeting the Minimum Staff Threshold

Objective: Ensure that enough front-line members are available for duty

Target: 10% or less of front line shifts do not meet the minimum staffing threshold (prior to issuing OT)
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Presenter
Presentation Notes
Operationally, the front-line is never short, however, in instances where 10 calls takers and 3 supervisors are not available, a reallocation of members from other units and an increase in overtime expenditure may be required to achieve the minimum threshold for Patrol. 



FPA KPI: Percentage of Deployable Resources

Objective: Ensure that enough resources are available and ready for deployment

Target: 95% or more of front line resources are deployable

16

Presenter
Presentation Notes
A non-deployable resource is any member who is not operational due to a temporary restriction, permanent restriction, limitation, or who is currently on leave for an extended period of time; examples include, off-duty sick, maternity or parental leave, leave without pay, or suspended. 
- There are currently seventeen (17) Codiac members on ODS  (as of December 2019)
Codiac Senior Management Team will complete further analysis and look at options to address the situation 
2018 figures are not available, began measuring this for Q1 2019.



FPA KPI: Hours of RM Re-allocated to Other Services due to Mobile Crisis Intervention

Objective: Re-allocate regular member hours to other services with the assistance and partnership 
of Mobile Crisis Unit (MCU) intervention
Target: Re-allocate 1000 hours or more
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Presenter
Presentation Notes
Codiac has benefitted from re-allocating 233 regular members hours to other services in 32, 2019, as a result of the ongoing partnership and assistance from the Mobile Crisis Unit for a savings of approximately 21 shifts (11.25hrs per RM shift) 

- There were 93 interventions in Q3 of 2019, where the client did not have to be taken to the emergency; 
- The human resources saving for one (1) member, is approximately 2.5 hours per call 




FPA KPI: Percentage of Overtime Budget (All Staff)

Objective: Control overtime expense

Target: 5% or less of total budget
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Presenter
Presentation Notes
It is common for discrepancies to exist in Q4, due to fiscal year turn over and reconciliation of overtime payout. 
The number of members currently on ODS has an impact on % of OT spend, as well as resources from CRU and GIS assigned to special projects during 2019, such as J Trilogy.



Codiac Regional RCMP


	�Codiac Regional RCMP�Quarterly Report�Q3 – 2019��October – November – Decembre�octobre – novembre - décembre
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

