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Framework

Municipal Agreement

Article 6(5) of the 2001 agreement between the three municipalities to establish the
Codiac Regional Policing Authority (CRP Authority) provides that the “Authority may
adopt by-laws and policies to govern and regulate its activities.”

Policy

In addition to monitoring the progress of the Codiac Regional Police Service (CRPS)
against the CRP Authority’s strategic plan and the Annual Performance Plan (APP) and
related budget, the CRP Authority will annually evaluate its own performance and
effectiveness and will use the results of that evaluation to set ongoing governance
improvement goals. These goals will be incorporated into the strategic and annual
plans for the CRP Authority.

The Chair of the Governance Committee and the CRP Authority Chair shall be
responsible for ensuring that an annual evaluation process takes place. CRP Authority
members should also, on an annual basis, conduct self-assessments of their personal
performance throughout the year.

See CRP Authority Template T-1013 for a sample Evaluation template.



