Codiac Regional Policing Authority

OIC Annual Summative Evaluation of CRPS Performance Against
Annual Performance Plan (APP)

A. Strategic Priorities for CRP Authority

B. Annual Priorities, Goals and Objectives Included in APP for This Year

C. Quantitative and Qualitative Results

D. Impact of Results on the Community (Outcomes)

E. Recommendations for Future Priorities, Objectives and Goals

F. Communications and Stakeholder Relations Goals and Objectives

(a) Results and outcomes against goals and objectives

(b) Number and nature of public consultations by the CRPS over the past year

(c) Range of methodologies used to seek input into the priorities and activities

(d) Summary of major media issues over the past year

(e) Number and nature of presentations/consultations to/with municipal councils by CRPS or
CPR Authority over the past year

(f) Recommendations for future enhancements to CRP Authority or CRPS communications and
stakeholder relations



