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To 
Destinataire 

CRPA Board members 

From 
Expéditeur 

Finance Committee 

Date October 3, 2024 

Subject 
Objet 

Committee Report to the CRPA  

Presenters (if applicable) 
Présentateurs (le cas échéant) 

Jean Goguen  

Length of presentation (if applicable) 
Durée de l’exposé (le cas échéant) 

(see agenda for allocated time) 

Type 
Public/Publique 

Private/à huis clos 
Regular Public Meeting 

 
CURRENT STATUS / SITUATION ACTUELLE 
 
 
The Year to Date July 2024 CRPA Financial Report indicates a surplus of $2,746,165.  (This 
total includes the Municipal/CRPA and RCMP Portion).   
 
The Municipal/CRPA portion of the budget has a surplus of $1,316,471.  This is a result of 
vacancies in Support and the OCC, timing for the Police Operational Plan and the 
Communications Plan, under budget in Administration costs due to the vacancies, more 
revenue and the delay of implementing Versaterm.   
 
The RCMP portion of the budget for July YTD has a surplus of $1,429,694.  This is mainly a 
result of RM vacancies, LAN/WAN not billable for Codiac, less fuel than budgeted, and timing in 
Kit and Computer purchases which is offset by additional costs in Training/Travel, Professional 
Services, costs for the Pilatus, ERT Lease, and additional costs for vehicle repairs due to the 
issue with obtaining replacement vehicles, and higher Div Admin.  Additionally, funding was not 
budgeted for the Digital Forensic Software.  Although we indicate a $2,746,165 surplus to the 
end of July, it is expected the surplus will be less should identified equipment be received by 
year end. 
 
 
Respectfully submitted, 
 
Jean Goguen 
Treasurer & Chair of the Finance Committee 


