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To 
Destinataire 

CRPA Board members 

From 
Expéditeur 

Finance Committee 

Date October 3, 2024 

Subject 
Objet 

Committee Report to the CRPA  

Presenters (if applicable) 
Présentateurs (le cas échéant) 

Jean Goguen  

Length of presentation (if applicable) 
Durée de l’exposé (le cas échéant) 

(see agenda for allocated time) 

Type 
Public/Publique 

Private/à huis clos 
Regular Public Meeting 

  
CURRENT STATUS / SITUATION ACTUELLE  
  
  
The CRPA Finance Committee, and members of the Codiac Regional RCMP, met on 
September 11th and were presented the draft budget (the draft “budget” for the Codiac Regional 
RCMP for 2025).   
  
Committee members in attendance proposed that the budget be presented as part of the 
Agenda for the CRPA’s Regular Public Meeting on September 26th. The intent of this agenda 
item is so that CRPA board members consider and vote on the budget.  
   
Committee members were notified that an operational plan would also be presented to support 
the budgetary figures provided for in the budget. Additionally, members shared their insights 
with respect to the necessary resources and financial requirements that are deemed 
necessary by the Codiac Regional RCMP to maintain adequate policing needs in ensuring 
adequate public safety throughout the Tri-community.   
  
Board members are requested to vote, in accordance with board policies and the Authority 
Charter, on the budget.  
  
 
 MOTION: THAT the CRPA approves the PROPOSED 2025 CRPA Budget; and THAT the 
PROPOSED 2025 Budget be forwarded and presented to the parties to the agreement forming 
the regional policing authority (3 municipalities) for approval pursuant to the agreement. 
Moved by:                                                                       
Seconded by:  
 
 
Respectfully submitted,  
  
 
Jean Goguen  
Treasurer & Chair of the Finance Committee  

https://crpa-aprc.ca/crpa/governance-policies/
https://crpa-aprc.ca/nd-wp/wp-content/uploads/2021/03/CRPA-Policy-G-005-CRP-Authority-Charter.pdf
https://crpa-aprc.ca/nd-wp/wp-content/uploads/2021/03/CRPA-Policy-G-005-CRP-Authority-Charter.pdf

