MINUTES
CODIAC REGIONAL POLICING AUTHORITY
Business Meeting #239
October 3, 2024, 6:00 p.m.
Dieppe City Hall, Council Chambers, Dieppe, New Brunswick

IN ATTENDANCE:

BOARD MEMBERS: Don Moore (Chair), Moncton representative
Nagesh Jammula (Vice Chair), Moncton representative
Jean Goguen (Treasurer), Moncton representative
JJ Doiron (Secretary), Province of New Brunswick representative
Benoit Bolland, Dieppe representative
John Coughlan, Riverview Councillor
Kimberly Gallant, Moncton representative
Corinne Godbout, Dieppe Councillor
Marty Kingston, Moncton Councillor
Scott Steeves, Moncton representative

CODIAC RCMP STAFF:  Supt. Benoit Jolette, Officer-in-Charge (OIC)
Sgt. Sylvette Hébert, interim OIC Specialized Policing Services (SPS)
Charles Savoie, Director, Strategic Planning and Policing Support Services
Debbie Hathaway, Financial Administrator

REGRETS: Matt Carter, Riverview representative
Irwin Lampert, Moncton representative
Insp. Jonathan White, OIC Operations
Melissa Hachey, Community Engagement Manager

RECORDER: Tania Gould, Executive Assistant

CALL TO ORDER

At 6:09 pm, the Chairman called the meeting to order. He apologized for the late start.

1. ADOPTION OF THE PROPOSED AGENDA

MOTION: THAT the Agenda of the CRPA Regular Business Meeting #239 of October 3, 2024 stand approved as
circulated.

Moved by: Don Moore

Seconded by: JJ Doiron MOTION CARRIED
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2. DECLARATION OF CONFLICT OF INTEREST

The Chairman enquired if there were any known conflict of interest that may become evident throughout the meeting. None
declared. He advised the CRPA board members on how to proceed should any conflict of interest become evident
throughout the meeting.

3. ACKNOWLEDGMENT OF GUESTS

The Chairman acknowledged the presence of the members of the public, the media and Moncton Councillor Shawn
Crossman.

4. ADOPTION OF THE JUNE 6, 2024 MINUTES OF BUSINESS MEETING # 238 & IN-CAMERA MINUTES OF JUNE 27
& AUGUST 14 2024

MOTION: THAT the circulated Minutes of the CRPA Regular Business Meeting #238 of June 6, 2024 stand approved as
circulated.

Moved by: John Coughlan

Seconded by: Scott Steeves MOTION CARRIED

MOTION: THAT the circulated In-Camera Minutes of the CRPA of June 27 & August 14, 2024 stand approved as
circulated.

Moved by: Kim Gallant

Seconded by: Jean Goguen

Following the motion, the Chairman acknowledged the friendly amendment request from Corinne Godbout. The Chairman
clarified that the terminology should read job ad vs job description. He advised the CRPA’s Executive Assistant that he will
have her amend the minutes accordingly.

MOTION CARRIED

5. CHAIR’S GENERAL REPORT - Don Moore, Chairman

The Chairman provided the combined Chairman and Executive Committee report (Appendix “A”). In addition to his report,
he added that the results of the In-Camera meeting regarding the Executive Director candidate will be communicated in the
coming weeks.

6. BUSINESS ARISING:
a. Executive Committee - Don Moore, Chairman:

Report provided at item 5.
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i. 2025 CRPA Regular Meeting schedule

The Chairman indicated to the board members that they were provided with the proposed 2025 schedule.
They were advised to notify the Chairman if they have concerns with the dates.

b. Finance Committee: Finance Report — Jean Goguen, Committee Chair
i. Motion to publish the May, June & July 2024 Summary Financial Statements:

Jean Goguen, Treasurer and Chair of the Finance Committee, first noted that the Committee meetings
have been focused on the budget vs the monthly forecast.

He then proceeded in providing the Finance Committee Report (Appendix “B”) for the May (Appendix
“C”), June 2024 (Appendix “D”) and July 2024 (Appendix “E”) Financial Statements.

MOTION: THAT the May, June & July 2024 Summary Financial Statements be adopted as presented;
and THAT they be approved for publication on the CRPA’s website.

Moved by: Jean Goguen

Seconded by: Corinne Godbout MOTION CARRIED

The Chairman noted that Jean Goguen is new to his role as Treasurer and Finance Committee Chair; therefore, still
absorbing knowledge.

Scott Steeves enquired on the variance for year-to-date on professional services rental. Ms. Debbie Hathaway
advised that she did not have copies of the financial statements with her. The Chairman tabled the question and
asked Ms. Hathaway to provide the answer to the board.
c. Quality of Policing Committee — Scott Steeves, Committee Chair
Scott Steeves presented his report (Appendix “F”).
Corinne Godbout enquired on the RCMP’s presence at major events and the role of the CRPA for such. Supt.
Jolette advised that the goal is to meet with the major event organizers of all 3 municipalities to discuss having the
RCMP presence at major events to ensure public safety on top of a security presence. Supt. Jolette added that he
would report back to the CRPA. Corinne Godbout added that the CRPA also needs to discuss its role on this.

d. Governance Committee — JJ Doiron, Committee Chair

JJ Doiron provided the report (Appendix “G”).

7. CODIAC REGIONAL RCMP - Supt. Benoit Jolette, Officer-in-Charge (OIC):
a. OIC Report to CRPA

Supt. Jolette first mentioned that Insp. Farrah was promoted to the rank of superintendent as the new District
Commander of the Southeast District. He introduced Sgt. Sylvette Hébert as the interim Officer in Charge of the
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Specialized Policing Services in Codiac. Her substantive role is overseeing the General Investigation Section
(GIS). He also noted that Insp. White is away on training and sends his regrets.

He advised that his report (Appendix “H”) is long; therefore, would only provide a high-level summary of his
report. His full report will be circulated to the board via the CRPA’s Executive Assistant.

Following his report, there was a brief discussion on the not yet proclaimed Provincial Government's major
amendment of the Motor Vehicle Act pertaining to impaired driving.

8. 2025 PROPOSED CRPA BUDGET PRESENTATION AND MOTION

Prior to the proposed 2025 budget presentation, Mr. Savoie, Director of Strategic Planning and Policing Support Services,
mentioned that, for the first time, the Codiac Regional RCMP is presenting the proposed budget to the CRPA, in
accordance to the Police Act process.

Charles Savoie and Supt. Jolette collaboratively presented the proposed 2025 Budget (Appendix “I”).

Following the presentation, the Treasurer noted that the Finance Committee met on September 11t to discuss the
proposed budget, but were not in a position to vote as the Operational Plan was only being presented this evening. He then
moved the motion:

MOTION: THAT the CRPA approves the PROPOSED 2025 CRPA Budget; and THAT the PROPOSED 2025 Budget be
forwarded and presented to the parties to the agreement forming the regional policing authority (3 municipalities) for
approval pursuant to the agreement.

Moved by: Jean Goguen

Seconded by: Nagesh Jammula

The Treasurer highlighted that, as indicated on slide 11, the operational plan feeds into the budget.

The Chairman opened the floor to questions.

The Vice Chair first asked that there be a clarification added to slides 3 & 4 regarding the 2.5 % increase for municipal
employees. He also asked, following a brief discussion regarding slide 25, that an Asterix with a slide note stating “based
on current population projection” or “future numbers TBD” be added vs indicating 1 new member for the years 2028-2031.
There were further brief discussions on the following topics: the CRPA complying to Article 3 (1) (1.1) of the NB Police Act;
measurables & KPIS; salary classification associated to the 17 new constables; Community Safety Funds ($600,000);

efficiencies such as Investigational Aid; and the future Serious Crime Unit.

Following the discussion, the Treasurer reread the motion previously moved and seconded.
MOTION CARRIED

9. ENQUIRY WHETHER ANY MEMBER OF THE PUBLIC WISHES TO SPEAK TO AN ITEM ON THE AGENDA
Mr. Al River, a Dieppe resident, appeared before the CRPA, representing a small group of concerned citizens of Dieppe,
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asking for support from the Codiac RCMP and the CRPA to act on the issue of noisy and speeding vehicles. He urged that
they pressure the municipalities to ask the province to upgrade the Motor Vehicle Act to better address the issues. He
further asked that they campaign to reduce the noise by educating the public.

The Chairman advised Mr. Rivard that it would be further discussed at the Contract and Quality of Policing Committee.

10. NEXT MEETINGS:
e Regular meeting, Thursday November 7, 2024 at 6:00 pm, (Riverview Town Hall)
e Regular meeting, Thursday December 5, 2024 at 6:00 pm, (Moncton City Hall)

11. ADJOURNMENT

The Chairman adjourned the meeting at 8:28 pm.

E&OE
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