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Committee Report to the CRPA  
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(see agenda for allocated time) 
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CURRENT STATUS / SITUATION ACTUELLE 
 
The Contract and Quality of Policing Committee met on September 5, 2024 and have the 
following to report: 
 

1. Update on staffing 

A discussion was held about RCMP staffing for the Codiac Region and no 
changes were announced at this time. 

 

 
2. Update/ progress of the Outreach Program  

 
Charles Savoie provided statistics for the program over the first 6 weeks: 

• Average of 20 calls per day have been re-directed from the RCMP to 
Public Safety and YMCA Re-Connect to assist with situations involving 
homeless/drug addiction etc. 
 

• Approximately 80% of those calls resulted in people being connected with 
services through Re-Connect so that they can get the help that they need.  
These results are fantastic, and we are very encouraged by the positive 
impact the program is having as a result.  

 

• The budget was approximately $300 000 for the project and it has been 
costing approximately $100 000 / month.  The project is set to end at the 
end of September.  Final statistics reflecting the impact of the program will 
be provided at our next meeting. 

 

We are hoping that the success of the program may warrant further funding in 
the future to support a continuation of the Outreach project as it has been 
very successful and well received thus far. 

 

3. Update on homeless encampments in the Codiac region 

 

Supt. Jolette was asked for an update on the homeless encampments in our 
area.  He noted that the RCMP, by-law officers, and YMCA Re-Connect meet 
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once a week to discuss the homeless encampments.  Everyone is very aware 
of what is going on.  Work is done through the cooperation of all three groups 
to move encampments as needed and help people get the help they need.  If 
there are no complaints from the public about an encampment these are 
simply left alone but monitored on a regular basis.   

 
4. Update on Policing Operational Plan study for 2024  

 
Charles Savoie noted that the first draft of the operational plan was released 
Monday (September 9).  The initial projection for officers needed over the next 
three years is 67 additional officers. (17 in year 1, 25 in year 2, and 25 in year 3).  
Supt. Jolette said he was not surprised by the numbers because we are currently 
understaffed based on our population and the projected population growth over 
the next few years in the tri-community area alone would account for most of the 
needed extra manpower.  This will obviously bring forward many budgetary 
questions as we head into our year-end budget time with the tri-communities.     
 

5. Update on the moving challenges 
 
Charles Savoie discussed the move to the new police station, and everything is 
coming together.  Colliers has been hired as the move manager.  New furniture 
for the O.C.C. has been ordered as the existing O.C.C. will remain in place as a 
back-up after the move.  Everything from here on in should be smooth sailing.  
The RCMP are expecting to get the keys to the building on April 1st.  The I.T. 
team will need approximately 6 weeks to get the tech installed and tested.  The 
security team will need a further 4 weeks to verify that all security protocols and 
services are in place.  The goal is to have everyone fully moved in by September 
1st, 2025. 
 
Charles Savoie was asked about the potential lack of parking spaces available at 
the new police station.  He noted that they are continuing to investigate options to 
address this issue and would keep us updated.  I noted that this item will be 
added to QPC agendas over the next few months so that we can continue to be 
updated on this issue.   

 
6. What was RCMP’s role during last week’s YQM concert in Dieppe 

 
Insp. White gave us an update.  The YQM concert was a successful event with 
no major issues (only two assaults).  This was great considering that attendance 
figures were very high: 18000+ people on Thursday, 19000+ on Friday and 
27600+ attended on Saturday.  The promoter hires their own security for the 
concert with the RCMP on hand outside the facility to offer assistance if it is 
deemed necessary.  The RCMP set up a command center at St. Therese School 
and had the Tactical Support Truck with the public safety unit on hand from J 
Division to provide extra support.  
 
Supt. Jolette discussed the need for a policy for the tri-community requiring a 
dedicated public safety unit of RCMP members that would attend all major 
events in the Codiac Region.  It is currently not a priority, but it really should be if 
we want these events to continue to be safe for members of the community.   

 
 
Respectfully submitted,  

 
Scott Steeves 
Chair, Contract and Quality of Policing Committee 


