SUMMARY

CRPA Financial Statement - 2023 Budget
Current Period: December 2023

......................... Current Month........................... SR @ I 0 J Annual Budget

Account Budget Actual Variance Budget Actual Variance Budget Available
Salaries and Allowances $1,596,696 $1,479,614 $117,082 $19,427,017 $19,421,295 $5,722 $19,427,017 $5,722
Telephone/Travel/Training $19,082 $21,571 -$2,489 $209,000 $311,673 -$102,673 $209,000 -$102,673
Professional Services/Rentals $52,822 $154,809 -$101,987 $866,087 $1,021,851 -$155,764 $866,087 -$155,764
Vehicle/Other - Repairs & Maint $17,192 $24,970 -$7,778 $206,355 $341,955 -$135,600 $206,355 -$135,600
Fuel/Material/and Supplies $70,100 $108,452 -$38,352 $816,200 $801,472 $14,728 $816,200 $14,728
Operational Replacements $177,962 $98,017 $79,945 $808,654 $423,236 $385,418 $808,654 $385,418
Other Subsidies & Payments $6,574 $5,400 $1,174 $50,900 $87,147 -$36,247 $50,900 -$36,247
Equipment Purchases $313,110 $155,101 $158,009 $1,485,260 $627,162 $858,098 $1,485,260 $858,098
DIRECT COSTS $2,253,538 $2,047,934 $205,604 $23,869,473| $23,035,791 $833,682 $23,869,473 $833,682
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SUMMARY

CRPA Financial Statement - 2023 Budget
Current Period: December 2023

cmmeCuUrrent Month...ciiiiis [ | s A 1 ) 0 R Annual Budget
Account Budget Actual Variance Budget Actual Variance Budget Available
Pension - Regular Members $293,089 $251,785 $41,304 $3,628,727 $3,160,997 $467,730 $3,628,727 $467,730
Canada Pension (CPP) $45,949 $27,135 $18,814 $568,893 $531,466 $37,427 $568,893 $37,427
Division Administration $579,247 $560,625 $18,622 $6,950,960 $7,222,395 -$271,435 $6,950,960 -$271,435
Training/Recruiting (Depot) $84,297 $48,249 $36,048 $1,011,560 $945,010 $66,550 $1,011,560 $66,550
El $14,031 $8,031 $6,000 $168,373 $157,296 $11,077 $168,373 $11,077
PCC/Legal/ERA - $10,735 $6,144 $4,590 $128,814 $120,339 $8,475 $128,814 $8,475
Shared Services $16,002 $16,002 $0 $192,025 $192,025 $0 $192,025 $0
Police Dog Service Training Centre $5,834 $5,834 $0 $70,002 $70,002 $0 $70,002 $0
PROS $9,686 $5,544 $4,142 $116,233 $108,586 $7,647 $116,233 $7,647
INDIRECT COSTS $1,058,869 $929,348 $129,521 $12,835,586 $12,508,117 $327,469 $12,835,586 $327,469
Federal Cost Share - 10% -$311,889 -$297,728 -$14,161 -$3,742,670 -$3,554,391 -$188,279 -$3,742,670 -$188,279
RCMP POLICING BUDGET $3,000,518 $2,679,554 $320,964 $32,962,389 $31,989,518 $972,871 $32,962,390 $972,871
Police Expenditures Non Contract $1,329,443 $1,764,744 -$435,301 $10,144,877 $9,485,672 $659,205 $10,144,877 $659,205
Provision for Salary Increase $60,137 $60,137 $0 $721,644 $721,644 $0 $721,644 $0
CRPA 2021 Surplus $0 $0 $0 $1,243,725 $1,243,725 $0 $1,243,725 $0
TOTAL CRPA POLICING BUDGET $4,390,098| $4,504,435| -$114,337 $45,072,635|  $43,440,558| $1,632,077 $45,072,636 $1,632,077

NOTE: This statement has been prepared for operational monitoring purposes. It has not been prepared in accordance with generally accepted accounting principles and

the differences between the results presented here and the year end Financial Statements may be significant.




	December 2023

