SUMMARY

CRPA Financial Statement - 2024 Budget
Current Period: September 2024

............................. Current Month.............ccccccnrinnen. SRR 41 I B .
Annual Budget
Account Budget Actual Variance Budget Actual Variance Budget Available
Salaries and Allowances $1,691,165 $1,889,858 -$198,693 $15,441,041 $14,079,827 $1,361,214 $20,652,178 $6,572,351
Telephone/Travel/Training $21,167 $21,052 $115 $235,001 $172,006 $62,995 $298,000 $125,994
Professional Services/Rentals $96,208 $145,846 -$49,638 $740,860 $1,050,460 -$309,600 $948,504 -$101,956
Vehicle/Other - Repairs & Maint $20,114 $42,162 -$22,048 $181,020 $279,581 -$98,561 $241,355 -$38,226
Fuel/Material/and Supplies $77,121 $64,455 $12,666 $727,087 $665,807 $61,280 $953,450 $287,643
Operational Replacements $67,665 $19,546 $48,119 $547,832 $429,563 $118,269 $768,405 $338,842
Other Subsidies & Payments $8,334 $4,155 $4,179 $51,000 $15,852 $35,148 $70,900 $55,048
Equipment Purchases $200,000 $3,483 $196,517 $606,417 $488,647 $117,770 $1,070,417 $581,770
DIRECT COSTS $2,181,774 $2,190,557 -$8,784 $18,530,258 $17,181,744 $1,348,515 $25,003,209 $7,821,465




Page Two
SUMMARY

CRPA Financial Statement - 2024 Budget
Current Period: September 2024

............................. Current Month............cuueueennneeee SUURSRSTRRRRRTRRRTR @ | b J SR Annual Budget
Account Budget Actual Variance Budget Actual Variance Budget Available
Pension - Regular Members $305,750 $332,901 -$27,151 $2,853,670 $2,347,439 $506,231 $3,814,600 $1,467,161
Canada Pension (CPP) $50,259 $45,554 $4,705 $469,085 $409,989 $59,096 $627,042 $217,053
Division Administration $613,704 $604,384 $9,320 $5,523,336 $5,439,456 $83,880 $7,364,448 $1,924,992
Body Worn Cameras SO S0 $0 $0 $0 $0 $486,000 $486,000
Training/Recruiting (Depot) $99,281 $86,553 $12,728 $893,529 $778,974 $114,555 $1,191,372 $412,398
El $15,379 $13,408 $1,972 $138,415 $120,669 $17,746 $184,553 $63,884
PCC/Legal/ERA - $12,836 $11,190 $1,646 $115,520 $100,710 $14,811 $154,027 $53,317
Shared Services $16,471 $16,471 $0 $148,237 $148,237 $0 $197,649 $49,412
Police Dog Service Training Centre $7,013 $7,013 $0 $63,120 $63,120 $0 $84,160 $21,040
PROS $10,505 $9,158 $1,347 $94,542 $82,421 $12,121 $126,056 $43,635
INDIRECT COSTS $1,131,198 $1,126,632 $4,566 $10,299,454 $9,491,015 $808,439 $14,229,907 $4,738,892
Federal Cost Share - 10% -$337,923 -$331,719 -$6,204 -$3,041,305 -$2,667,276 -$374,029 -$4,055,073 -$1,387,797
RCMP POLICING BUDGET $2,975,049 $2,985,470 -$10,421 $25,788,408 $24,005,482 $1,782,925 $35,178,043 $11,172,561
Police Expenditures Non Contract $1,013,442 $1,462,508 -$449,066 $8,103,996 $7,208,677 $895,319 $11,255,063 $4,046,386
Provision for Salary Increase $109,802 $109,802 $0 $988,213 $988,213 $0 $1,317,617 $329,404
CRPA 2022 Surplus $0 $0 $0 -$2,095,350 -$2,095,350 $0 -$2,095,350 $0
TOTAL CRPA POLICING BUDGET $4,098,293| $4,557,781 | -$459,487 $32,785,267| $30,1 07,023| $2,678,244 $45,655,373 $15,548,350

NOTE: This statement has been prepared for operational monitoring purposes. It has not been prepared in accordance with generally accepted accounting principles and

the differences between the results presented here and the year end Financial Statements may be significant.
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